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Abstract: Zimbabwe currently has enormous infrastructure deficit. It can be argued that when Information Communication Technology (ICT) 
infrastructure is firmly in place the industry can grow at an expedient rate. The success of the economy hinges upon addressing issues that affect the 
industry, such as infrastructure and utilities. Industrialization requires that the country pursues measures that ensure a strong and reliable supply base, 
particularly on electricity, coal, fuel and ICT. The study was aimed at finding out the reasons why infrastructure, which is already in deficit, is vandalized. 
The researchers used a snowball sampling or networking technique. The respondents were selected through making contacts with one man who had 
been convicted and served sentences for vandalism, who helped by recommending other ex-convicts. The research data was collected using fifteen, 
one-on-one in-depth or semi structured interviews. This allowed rich and detailed data to be collected. The study revealed that economic factors, political 
factors and vengeances of anger were the main reasons why infrastructure is vandalized and stolen in Zimbabwe. The study recommends stiffer 
penalties and a multifaceted approach which requires all stakeholders to co-operate before massive destruction is done. The communities should be 
encouraged to appreciate and maintain the infrastructure available. They should be part of efforts to protect the infrastructure in their communities. 
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1 INTRODUCTION  
Modernisation theory in its various mutations has looked at 
technology as both a driver and a result of development. To 
this end cycles of development characterized by different 
technologies have been identified. There is growing 
consensus amongst development practitioners that ICTs mark 
the fifth and most recent driver in the development cycle. The 
recognition accorded to ICTs has led to the rise of a ―new 
―development paradigm, Information Communication 
Technology for Development (ICT4D), which is being touted as 
a panacea to the development woes of the countries of the 
South. The recognition accorded to this new paradigm can 
easily be discerned from the inclusion of ICTs in strategies 
towards the realization of the Millennium Development Goals 
by the United Nations, the inclusion of ICTs in the 
development strategies of countries of the South and the 
mushrooming of Non-Governmental Organizations (NGOs) 
around the concept of ICT4D. ―ICT4D (Information and 
Communications Technologies for Development) is an initiative 
aimed at bridging the digital divide (the disparity between 
technological "have" and "have not", geographic locations or 
demographic groups) and, aiding economic development by 
ensuring equitable access to up-to-date communications 
technologies. Information and communication technologies 
(ICTs) include any communication device including radio, 
television, cellular phones, computer and network hardware 
and software, satellite systems as well as the various services 
and applications associated with them, such as 
videoconferencing and distance learning‖[1]. Governments of 
the countries of the South seem to be persuaded about the 
usefulness of ICTs in fostering development. Using Zimbabwe 
as a case will note that there is a strong conviction on the part 
of government that ICTs can facilitate the much needed 
development. This conviction has seen various initiatives 
aimed at promoting ICTs in the country. Without contesting the 
usefulness of ICT4D in bringing about development, it should 
be noted that the immediate challenge facing the 
implementation of development programmes around ICTs is 
the poor infrastructure in the countries of the South. In 
countries like Zimbabwe, the crisis of infrastructure is further 
heightened by incessant instances of vandalism and it is the 
aim of this paper to highlight the nature of vandalism that 
affects ICTs. The paper also seeks to understand possible 

reasons why there are high incidences of vandalism and 
suggests solutions to the challenges. Development experts are 
putting across serious arguments in favor of ICTs as a 
necessary ingredient in solving the development challenges of 
the countries of the South. [2] points out that one main cause 
of poverty is isolation from the rest of the global community. 
Access to the internet and mobile networks can allow 
impoverished people around the world to access banking, 
medical services, and markets. Remote weather stations can 
be set up in new locations and connected via mobile networks 
to allow researchers to better study the local and global 
impacts of climate change. ICTs also assist governments and 
other groups concerned with development to deliver the much   
needed services. Infrastructure is understood in this paper as 
referring to ―the capital stock that provides public goods and 
services ...‖ and as permitting the entire society [3]. The [4] 
identified four levels of infrastructure as follows: energy; 
supportive infrastructure such as roads and 
telecommunications infrastructure; substantive infrastructure 
such as communication networks, computers and audio visual 
equipment and enabling infrastructure such as the legal 
framework, governance, investment, creation of investment 
partnership and human resources skills base [4]. The first two 
levels of infrastructure because of their nature are the ones 
which are susceptible to vandalism and as such will constitute 
the primary area of discussion as the paper explores types of 
vandalism and possible causes of vandalism. The government 
of Zimbabwe‘s three-year macro-economic policy and 
budgetary framework contains a statement of recognition that 
a functioning infrastructure is a vital factor in reviving the 
country‘s economy and ensuring the safety and well-being of 
its people [5]. There are several positive relationships with 
improved infrastructure from a social standpoint as well 
particularly, on the reduction of inequality and poverty. Thus, a 
major pool of infrastructure can generate greater quality of life 
to even the poorest sectors as improved transportation 
channels improves the connection of rural communities to 
market. Moreover, it fosters school attendance while 
simultaneously elevating the level of human capital, increasing 
income and job expectations. Likewise, better infrastructure 
allows populations to achieve more dignified standards of 
living by offering greater access to basic services like 
electricity, potable water and sewer systems. Therefore, 
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infrastructure is an enabler of business and development [6]. 
In addition, poor electricity infrastructure and telephone 
services to rural areas where the majority of Zimbabweans live 
have to be improved. Infrastructure deployment and 
development issues continue to dog the development of 
ICT4D [7]. Zimbabwe currently has an enormous infrastructure 
deficit. It can be argued that when ICT infrastructure is firmly in 
place the industry can grow at an expedient rate. The success 
of the economy hinges upon addressing other issues that 
affect the industry such as infrastructure and utilities. 
Industrialization requires that a country pursues measures that 
ensure a strong and reliable supply base particularly on 
electricity, coal, fuel and ICT [5]. Infrastructure in Zimbabwe 
and many other countries world over has become increasingly 
critical for service provision, sustainability and ICT for 
development. Donors, government and civil societies are 
recognizing that lack of infrastructure hampers service delivery 
and poses serious obstacles to economic and social 
development. The problem comes when that infrastructure 
which is already in deficit is destroyed. This further stifles the 
growth of ICT4D in Zimbabwe. Where ICT infrastructure is in 
place, it has an important impact on national and global 
governance. Firstly, ICT facilitates international information 
flows across national state borders, increasing and facilitating 
cooperation between governments [8]. Poor infrastructure 
impedes a nation‘s economic growth and international 
competitiveness [9]. Since services mainly rely on 
infrastructure, lack of infrastructure greatly impacts on the level 
of services that can be provided. Insufficient infrastructure also 
represents a major cause of loss of quality of life, illness and 
death [10]. Infrastructure deployment and development issues 
continue to dog the development of ICT4D. Access, availability 
and affordability needs serious attention and there is need to 
address gender based discrepancies if universal access is to 
be attained. In addition, poor electricity infrastructure and 
telephone services to rural areas where the majority of 
Zimbabweans live have to be improved [7]. Utmost importance 
is accorded to infrastructure as the foundation for growth and 
development in Africa. ICT can help in development and 
poverty alleviation. However, when people destroy and 
vandalize infrastructure, it seems all the efforts being done to 
help people are received by deaf ears as the beneficiaries 
seem not to care about development. Rather they destroy the 
infrastructure which will have been built for their personal 
benefit. The question that now remains is why people 
vandalize infrastructure when in actual fact they are supposed 
to protect it. Services that citizens get rely on infrastructure, 
lack of infrastructure greatly impacts on the level of services 
that can be provided. The resources used to replace the 
vandalized equipment could have been channeled for other 
needs in the locality. 
 

2 TYPES AND FORMS OF VANDALISM 
According to [11] there are six main forms of vandalism and 
these are: 

 Acquisitive vandalism: Damage committed in order to 
obtain property or money. 
 

 Tactical vandalism: Using vandalism to achieve other 
goals such as sabotaging a machine to force an 
extended rest period at work. 

 

  Ideological vandalism: Vandalism for the sake of 
voicing a social, political or other ‗cause‘. 
 

 Vindictive vandalism: Damage done to enact revenge, 
for example, against a perceived injustice from 
someone in authority (a School Principal, for 
example). 
 

  Play vandalism: Vandalism performed in the context 
of ‗play‘, such as who can hit the street lamp the most 
times and  
 

  Malicious vandalism: damage used to express rage 
or frustration, often directed at property perceived to 
be ‗middle class‘. 

 
[12],[13],[14] assert that these vandalism forms are motivated 
by issues such as gaining or sustaining membership within a 
‗deviant‘ group through anti-social acts that reinforce group 
membership,  self-esteem, self-expression, to disrupt the order 
of authority,  as well as enjoyment and the rush associated 
with the illegality of the behavior However, the most prevalent 
forms of vandalism in Zimbabwe include stealing transformers 
oils, theft of underground and overhead cables, which are sold 
to scrap metal industries. The thieves also target the poles that 
support the wires as well as the machines which are used for 
control. Computer equipment is also targeted by vandals. 
Schools and other buildings which accommodate computers 
are also not spared. The theft of the transmission fluid from the 
step-down transformers and theft of the timbers used to string 
transmission lines is also another form of vandalism. The other 
forms of vandalism are destruction of solar panels, windows 
and tampering with security of places were computers and 
other equipment are stored. The other forms include 
assaulting utility companies‘ workers and destroy their 
equipment and cars [15]. Graffiti is widely regarded as 
vandalism, as it is an unsolicited marking on a private or public 
property by a person or persons usually not wishing to be 
identified or be associated with the markings. Most of these 
forms can be what [11] described as the forms of vandalism. 
 

3 THE COST OF VANDALISM 
Vandalism and theft of public infrastructure has resulted in 
government departments and municipalities to lose property 
and equipment worth more than US$100 million every year 
[16]. The vandalism infrastructure affects virtually every sector 
of the economy from telephone companies, municipalities, 
government departments and ordinary consumers. Vandalism 
of electric and communication cables has resulted in some 
rural areas and places to be no longer accessible by 
telephone and electricity services. According to [17], severe 
vandalism of Zimbabwe Electricity Supply Authority 
infrastructure began in 2001 when tones of materials, 
especially copper and aluminum products, were vandalized 
mainly for export. It is estimated that transformers oils have 
become vandals‘ main target and tens of millions have been 
lost due to vandalism. This has resulted in destruction, 
interruption of essential services and failure by state 
companies to provide efficiently service delivery. The state 
organizations cannot expand their networks they concentrating 
on replacements. This slows down the efforts of putting new 
connections in the national grid. There has been rampant theft 
of electricity cables from the railway line from Dabuka to 



INTERNATIONAL JOURNAL OF SCIENTIFIC & TECHNOLOGY RESEARCH VOLUME 2, ISSUE 8, AUGUST 2013      ISSN 2277-8616 

23 
IJSTR©2013 
www.ijstr.org 

Harare, a distance of three hundred kilometers to the extent 
that the National Railways of Zimbabwe (NRZ) had to stop 
electric trains and resorted to using diesel trains. The indirect 
costs of cable theft include loss of income, the destruction of 
essential services, labor costs to repair the affected networks 
as well as security measures. 
 

4 RESEARCH METHODOLOGY  
The study was conducted using primary as well as              
secondary data. Primary data was gathered through in-depth 
interviews of 15 people who are ex-convicts for crimes related 
to vandalism of infrastructure. They had served sentences 
ranging from community service to 5 years imprisonment. 
There were three women, this shows that vandalism was 
carried out by both males and females. There were also two 
who had university degrees and were former employees of a 
utility company and were unfortunately involved in sabotaging 
their own organizations. The participation was voluntary and 
five declined to participate in the surveys for various reasons, 
among others being that they did not trust the intentions of the 
researchers despite, the researchers assuring them that the 
study was for academic purposes only and that they were not 
in any way involved with security or police services. 
 

4.1 Target Population 
The research data was collected using one-on-one in-depth or 
semi structured interviews [18] asserts that this allows rich and 
detailed data to be collected. The survey was targeted at ex-
convicts to find out their motivation. It was hoped that these 
would give personal accounts not imagined reasons. The 
researchers used a snowball sampling or networking 
technique. The respondents were selected through making 
contacts with one man who had been convicted and served 
sentences for vandalism, who recommended other ex-
convicts. It was not possible to get permission from prison 
authorities to interview those who are currently serving their 
sentences. This technique was used as per recommendations 
of [19] who suggest this technique in cases were researchers 
do not know how to get access the target groups and when the 
target group are unlikely to make itself known. The 
researchers started with people who are on their contact lists 
and these contacts were also asked to find out other people 
who could take part in the survey. It is very difficult to know 
exactly the number of people who are involved in vandalism 
and theft of infrastructure in Zimbabwe. 
 

5 RESULTS AND DISCUSSIONS 
The interviews indicated that most prevalent of the vandalism 
was for economic reasons. Some people earn a living by 
selling stolen power cables and infrastructure. There is a high 
unemployment rate as result ten interviewees said they had 
engage into activities like stealing copper cables , aluminium 
and other  types of metals to the scrap metal industry. These 
metals are smelted and used for different purposes. Copper is 
melted and used for coffin handles and other decorative 
purposes in the informal home industries market. There is a 
ready market especially for scrap metal, copper and 
transformer oil in the scrap industry and is ready for export to 
South Africa, Botswana and Mozambique. These metals are 
exported to these countries where there is ready market. It 
was also interesting to note the involvement of former and 
current employees of utility companies who assist in the 
vandalism. There are well organized syndicates which include 

some law enforcement agents, employees, cross border 
transporters and border control staff. There is downright, 
selfishness and irresponsible behavior which perpetrators of 
vandalism are doing for own benefit at the expense of the 
whole nation. The transformer oil is also used by some people 
operating fast-food outlets as cooking oil for frying chips and 
other food items, posing a serious health hazard to 
consumers. It is also sold to motorists for use as a fuel 
blender. Others use the highly refined transformer oil in jelly 
stoves and when heated, it stays longer because it has a high 
boiling point. The mineral oil is stable at high temperatures and 
had excellent electrical insulating properties. The thieves also 
drain oil from transformer substations and mix with diesels and 
use them with melted power cables to make pots and pans. 
On the other hand some indicated that they vandalized 
property to vent their anger against government as a form of 
self-expression and to communicate to management of public 
utilities. They claim that this was the only way the government 
could hear grievances and the only way they could ―fix‖ the 
government. It was also found that members of the public 
destroy infrastructure as a way of protesting and venting their 
anger on poor service delivery on the assets of utility 
companies. They use vandalism as form of self-expression 
and protest poor service delivery by organization especially 
the ones they feel they are being unfairly treated. The other 
reasons given was that  there are social inequalities in the 
society , marked difference in services rendered to the rich 
and poor,  resulting in the poor destroying infrastructure in low 
density areas to punish the community. This group argued that 
they used to vandalize property in the fight against 
colonialism. These legacies have remained in the minds of the 
citizens even though many years have passed since the 
colonial days. A small proportion indicated that they vandalized 
just for the sake of vandalism. They claim that this is just a 
social ill in themselves that they developed. They could not 
give reasons for their behavior. Only one person confided to 
the researchers that he vandalized equipment after felt left out 
in decision making. Communities must take pride in 
development infrastructure and have foresight that they own 
the infrastructure for their benefit. It is painful that communities 
are contributing in the destruction of their own country. 
 

6 CONCLUSION AND RECOMMENDATION 
Most forms of vandalism for ICT infrastructure in Zimbabwe 
are because of economic reasons. They are not targeted at 
sabotaging development projects, though there are few cases 
of disgruntled members of the public who vent their anger on 
public infrastructure against government and utility companies 
when dissatisfied with their services. Government cannot do it 
alone; the scourge of vandalism requires a multi-faceted 
approach. It requires all stakeholders to co-operate before 
massive destruction is done. If there is common purpose 
communities can assist in arrest of vandals and thieves 
through the use of informer networks to supply accurate 
information on thefts and vandalism. Everyone should take 
part in safeguarding sovereignty and property, which 
contribute immensely to the growth of the economy and 
power. Vandalism should be taken as a worst form of 
economic sabotage. The government should take the 
vandalism of infrastructure as a serious threat to national 
security. The state security agents must cooperate with 
internal organizational security of utilities to arrest and stop the 
syndicates which appear to be well-organized. These 
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syndicates should be treated as terrorists. There is need for 
the Government to ban copper exports to reduce copper cable 
vandalism, the stiff year jail term cannot stop vandalism of 
cables as long as the country allows copper exports. The 
companies and government that install public infrastructure 
must not use expensive materials for public infrastructure, for 
instance, instead of using aluminum to build traffic control 
lights they may use plastic.  Also, there are many wireless 
technologies that can be used for remote areas instead of 
cables so that there is no chance for vandalism of cables. The 
punishment for vandalism is too light, repeated offenders 
should be given stiff penalties including death and life 
imprisonment since the people who vandalize just need 
money after selling the scrap metals. Also, scrap metal 
companies should be barred from dealing with certain metals, 
like gold, silver, copper and other kinds of steels used by the 
Government. There should be high involvement of politicians 
in discouraging their followers from destroying infrastructure 
as a way of protest. The customers must be taught to air their 
grievances in a dignified manner without necessarily resorting 
to vandalism. The government and management should listen 
to the grievances of members of public and do everything in 
their power to resolve the grievances. The communities should 
be encouraged to appreciate, maintain and value the little 
infrastructure available. There must be a joint operation of 
stakeholders in the arrest of offenders and make use of 
informal networks in the supplying of accurate information on 
thefts and vandalism. There must also be monitoring of known 
thieves and prosecute those arrested for the offences. There is 
reluctance by members of the public in the supply of 
information about the commission of the offences. There is 
also lack of adequate material and human resources to cover 
the entire infrastructure at all times. There is need for 
continued awareness campaigns to the members of the public 
so that they can appreciate the impact of theft and vandalism 
of infrastructure. There is also need for continued liaison with 
courts for the swift handling of vandalism cases and the 
community should be urged to shun vandalism and safeguard 
infrastructure in their communities Citizens should jealously 
guard and protect infrastructure from theft and vandalism, 
There is need for increased media coverage. Government 
intervention and increased media coverage should be 
increased to avoid this loss, since these issues are only heard 
when thieves have been caught. The other way of curbing 
cable theft is to heavily guard the infrastructure; this could be 
done by employing either the private security guards or use 
the security forces. An increase in security could deter cable 
thieves who have become daring to the extent of vandalizing 
electrical cables within the high-density areas The other option 
is to have deterrent sentences for vandalizing, buying or 
selling copper cables. 
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