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Summary 
Stimulation and its role in achieving job satisfaction 
Application to the employees of government institutions, the 
central province of Oman. Job satisfaction constitute one of 
the most important contemporary trends in human resources 
Science. In way of achieving this satisfaction the employee 
can fulfill his duties and functions smoothly when it is more 
coming to work. And from During the preview of the 
researcher to the reality of managing the business, education 
and Central province, one of the government institutions in 
the county, note the presence of a number of indicators and 
evidence which may deduce the existence of some 
shortcomings in the incentives in place systems and provided 
to employees in various categories, whether material or 
moral. In what may reflect negatively on job satisfaction 
among staff that governmental institutions of Central 
province, which also adversely affects job performance in 
those institutions. This study seeks to achieve several 
objectives Among them, the diagnosis of the types of 
material and moral incentives provided for staff working in 
government institutions in the province of Central Oman 
.omnaakech relationship between incentives applicable to the 
staff of employees that the system of government institutions 
and the job satisfaction of those employees. And discuss the 
determinants and profiles incentives for employees in 
government institutions .tchkas ratio of job satisfaction 
among workers and how it affects the performance of 
employees. To achieve the objectives of the study will be 
used researcher descriptive analytical method, which 
depends on the discussion of stimulus for workers process in 
individuals of the sample and are all employees of institutions 
Central government in the governorate of Oman (Director - 
Deputy Director - Head of the Department - employee) from 
outside the province, and the extent of job satisfaction to 
have.  
 
 
 
 
 
 
 
 
 
 
 
 

To achieve this, the researcher will be using a survey 
questionnaire inhaler to reach Allantij.kma lies the 
importance of the current study at two levels-level theoretical 
and practical level. At the theoretical level importance lies in 
the analysis of the role of incentives for workers in terms of 
its concept, importance, characteristics, dimensions, it 
represents the essence of a lot of incentives and 
mechanisms entrances to the performance of employees For 
their roles. The study also help to shed more light on the 
importance of incentives and their contribution to job 
satisfaction among employees in government institutions. On 
a practical level, thus contributing to empower those who 
study in the public area of the modification and updating of 
the administrative methods used to cope with the era of 
globalization and to meet the requirements through the 
entrance of the stimulus. The study also helps officials to 
develop plans to develop visions keep pace with the changes 
occurring in the current era. The study also helps in 
identifying some of the measures used by decision-makers in 
government institutions to guide them in various aspects of 
planning associated with stimulation. 
 

Chapter One 
General framework for study an introduction The Human 
Resources Management of the most important functional 
departments in Oahmassh, the most sensitive, they are 
dealing with the most important and most critical element, but 
they are individuals, it's more enterprise resources vulnerable 
to various environmental changes .oha modern form is not 
born of time, but was the result of a combination of 
overlapping developments that have contributed to directly or 
indirectly in the emergence of the need for specialized 
management for individuals caring for personnel affairs, and 
is working to provide the most effective mechanisms to 
manage human resources efficiently and be able to increase 
staff productivity. (Ruwaished 2002: 15). The Human 
Resources Management of the most important management 
functions, due to dealing with the human element, which is 
the most precious resource of the Department, and the most 
influential in productivity at all. The management and 
development of human resources Leahy fundamental 
element in the majority of organizations, it aims to strengthen 
the organizational capabilities, and enabling companies to 
attract and qualify the necessary competencies and are able 
to keep up with current and future challenges. Human 
resources can strongly contribute to the achievement of the 
objectives and profit organization. In short, it means the 
optimal use of the human element is available and expected, 
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and the efficiency and capabilities, and experience of the 
human race, and his enthusiasm and his desire to work 
Where upon which the efficiency and success in achieving its 
objectives. So interested Administration scientists developed 
the principles and foundations that help make the most of 
every individual in the organization to take advantage, 
through the work of human resources management. These 
foundations start of the planning, selection and training, 
incentives and evaluation and all things related to the human 
element (Li, et al 2010 p 8) And expresses the concept of 
human resource management, for planning, directing, 
organizing and monitoring personnel in any organization 
operations, depending on the specialization and goals, as 
key resources that can not be obtain Easily, considering that 
human resources are the investment capital should its 
development and its development, because it has a strategic 
dimension to the organization's success or work. Appear at 
the time and human resource management form in which it 
works to care guidance and care accessible to individuals 
and help them do their jobs with the best image, including 
their activity embodies excellence and creative ideas and 
energies. The result is to achieve the interests and objectives 
of the organization, providing a competitive edge in the world 
of work and production, and remain firmly fixed in a specialist 
to work the track (Judge, et al 2010 p 24)ed. It uses 
knowledge of human resources management, in addition to 
the basic tactic strategy in personnel management, in order 
to achieve excellence in the field of work and production. In 
fact, the concept of human resource management was not 
settled in this way only after passage experiments and 
various activities and the many, which earned him cumulative 
experiences over time, and earned him the capacity to 
develop and formulate and develop the concept of human 
resource management. Where was the need to develop the 
organization of work, you find this administration is able to 
cope with it through coordination between jobs, or find new 
jobs evolve with the development of the organization's needs, 
and as a result it has human resources management played 
and still has many roles in the life of organizations 
(Hülsheger, et al 2013 p 21). Consequently, the concept of 
human resource management is reflected in the achievement 
of important goals, centered around them the foundations of 
success in organizations, both efficiency and equity. The 
measured efficiency for the organization by achieving the 
greatest possible return on the investment process, or to 
achieve a high level of productivity, depending on consumer 
demand. Efficiency as measured for workers through, inter 
alia, the level of performance of employees, and their 
commitment to providing the fullest and most efficient effort 
of the organization, in addition to the adoption of some other 
things as indicators of knowledge The efficiency of workers, 
and the goal of achieving justice, is intended to all 
procedures and features that rely on the organization to 
better deal with their employees, through redress and give 
them the rights they expected, as a result offer their services 
to the organization. The fairness of the organization is 
reflected in the extent of freedom granted to employees to 
express their needs, and achieve a state of equality between 
them, and support and enhance their creative abilities 
through incentives and rewards system. So the smaller the 
grievance complaints made by workers due to the level of the 
organization as this indicates that the presence of justice 
among employees, and be fair organization. (Morris, et al 

2010 p 9). The human element of the most important factors 
of production as the most important resources needed to 
achieve economic and social development goals. And raise 
the efficiency of the human element but is done through 
several entrances, including training and the development of 
sound and effective regulation. And also, and even more 
motivating employees to work efficiently and effectively, 
increasing their loyalty to the organization, and to avoid 
appearances of conflict in working relationships to each 
other, and their relations with the administration. As well as 
reduce the crippling to increase production phenomena, such 
as high labor turnover and absenteeism rate and a slowdown 
in the performance of work. It aims to encourage employees 
to influence their behavior and directing the behavior desired 
destination in order to ensure optimal economic realization of 
the goals of the organization, and the fact that motivating 
employees is not just by satisfying .oanma Economic needs 
through the satisfaction of their needs psychological and 
social (Chen, et al 2011 p 14). From this standpoint, and 
those important the human resources management, which 
means the current study was to discuss the impact of the 
stimulus to achieve job satisfaction in the Case Study on 
government institutions, where the job satisfaction is one of 
the most important contemporary trends in human resources 
Science .fn way of achieving this satisfaction can employee 
staff carrying out its duties and functions smoothly when it is 
more coming to work. Therefore, this study is concerned with 
the measurement of job satisfaction among employees 
working in government institutions in the central province of 
Oman. In particular, the staff from outside the province. 
Reasons for choosing the subject of study There are 
considerations and reasons prompted the researcher to 
select the subject of the study from which the researcher that 
the researcher employed in one of the government 
institutions (Department of Education) Central province 
suffers like any other employee in any government institution 
of some things and these things are a matter of incentives 
and their impact on the employee, and the recall rationale for 
the choice of the subject of the study as follows: The 
importance of activating the stimulus in order to improve the 
performance of employees and to achieve the best results 
and objectives. 
- Achieve job satisfaction among employees and instill a 

sense of belonging and dedication to work in the 
institutions. 

- Is a stimulus important subjects to study in order to 
increase productivity in government institutions of our 
time. 

 
Study Problem 
It shows that job satisfaction is the core foundation upon 
which to build the various institutions, and the human 
element is the one who draws the goals and plans to reach 
them and carried out, so the deviation will undoubtedly affect 
the institution which hinders achievement of the objectives 
laid down and disrupt her career. If it was easy for the 
organization to provide material resources, but may 
sometimes be unable to obtain human resources, willing to 
work and production, and are unable to exploit its potential 
energy. The human element of the important elements, which 
survive by any institution, which is the main engine for all of 
its activities and the source of the important sources, which 
reacts with the internal and external variables of the 
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institution. Thanks to its competitive advantage, resulting 
from the potential energy that abound in Doakhlh. Which can 
be said. The capacity of institutions to achieve their goals, 
depends to a large extent on the administration's success in 
providing adequate motivation. For this work to awaken this 
energy and rehabilitation institutions by an effective system 
of incentives and improve the internal environment, or the so-
called positive Palmthirat or stimulus .bossvh force that can 
move and raising potential, to achieve a high degree of 
satisfaction and loyalty of personnel, guarantees the so 
classy performance to all departments and agencies working 
at that institution (Kdaevh et 0.2010 p. 24). Through a 
preview researcher of the reality of managing the business, 
education and Central province, noticed a number of 
indicators and evidence which may deduce the existence of 
some deficiencies in the systems and incentives applicable to 
employees in various categories, whether material or moral. 
The problem is, that most of the workers in government 
institutions maintain they are from outside the province, and 
that the lack of graduates from the province .olngtih 
vacancies in this province in various government institutions 
by the wise government to appoint graduates from provinces 
Others in this province and are still working out many years 
ranging from 7 years to 15 years, where he walks long 
distances and estimated up to between 300 km to 600 km to 
reach their work place. The Central province from distant 
provinces from the capital Muscat, where up to 450 
kilometers away from estimated .ofqr this province to a lot of 
the ingredients, or the basic requirements of a good hostel 
and places of recreation and training centers. Where staying 
a few weeks in the province, and they were treated like other 
employees who work Bmhafezathm and near their homes, 
without any little incentive .fima may reflect negatively on the 
satisfaction Career with the staff that governmental 
institutions of Central province from outside the province. 
According to these indicators observed by the researcher 
found a large number of personnel requests from the people 
of the province, which is expressing the strong desire to 
transfer to the provinces, and the subsequent grumbling in 
the performance of duties, and also the large number of 
holidays by the staff. Based on the above, this study seeks to 
answer the fundamental concern and confusion follows: 
What is the role motivation to achieve job satisfaction 
Application to the employees of government institutions, the 
central province of Oman? Objectives of the study 
Manifested the current objectives of the study are as follows: 
A: diagnosis of the types of material and moral incentives 

for employees to employees of government institutions, 
the central province of Oman. 

B: discuss the relationship between the incentives 
applicable to the employees working in that system of 
government institutions and the job satisfaction of those 
employees. 

C: the diagnosis of the extent of employee satisfaction 
management education for the work environment. 

D: to discuss the determinants and features of incentives for 
those working in government institutions. 

E: the diagnosis rate of job satisfaction among workers and 
how it affects the performance of employees. 

F: discuss the requirements imposed by the global system 
to motivate employees in government institutions, a 
process that, in the light of the experiences of Arab and 
fo G) building depicting a proposal for a system of 

incentives for workers in government institutions that 
contribute to job satisfaction among these workers.reign 
countries.  

 
The study questions 
The formulation can study the problem as expressed by the 
following questions: 
A. What kinds of material and moral incentives offered 

employees in government institutions to staff the central 
governorate of Oman? 

B. What is the relationship between the incentives 
applicable to the employees working in that system of 
government institutions and the central province between 
job satisfaction for these employees? 

C. What is the rate of job satisfaction among workers and 
how it affects the performance of employees? 

D. The requirements imposed by the global system on the 
process of motivating employees in government 
institutions in the light of the experiences of Arab and 
foreign countries? 

E. How much employee satisfaction management 
education for the work environment? 

F. The determinants and profiles incentives for employees 
in government institutions? 

G. How can build a system of incentives for workers in 
government institutions that contribute to job satisfaction 
among these workers? importance of studying 

 
The importance of the current study on the theoretical level 
as follows: 
A: A study discusses the analysis of the role of incentives 

for workers in terms of its concept, importance, 
characteristics, dimensions, as it represents the essence 
of a lot of incentives and mechanisms entrances to the 
performance of employees to their roles. You can not go 
back visions of the future in the absence of these 
workers do their roles optimally. 

B: The study will help to shed more light on the importance 
of incentives and their contribution to job satisfaction 
among employees in government institutions. 

C: The study will help to encourage the researcher to 
conduct studies on the modernization of the stimulus 
restructuring operations in order to improve job 
satisfaction, organizational procedures to meet the 
current requirements of the age. 

D: The study removes the ambiguity that surrounds the 
concept of incentives in the era of globalization. 

E: The study contributes to the induction on in-depth 
research covering various aspects related to incentives 
and special needs staff conduct, and the extent of its 
contribution to meet the job satisfaction of employees 
requirements. 

 
Importance of the current study, the level of applied are as 
follows: 
(A) study contribute to the empowerment of those who in the 

government area of the modification and updating of the 
administrative methods used to cope with the era of 
globalization and to meet the requirements through the 
entrance of the stimulus. 

(B) help the study of those responsible for the development 
of plans to develop the visions that keep pace with the 
changes occurring in the current era. 



INTERNATIONAL JOURNAL OF SCIENTIFIC & TECHNOLOGY RESEARCH VOLUME 6, ISSUE 08, AUGUST 2017                  ISSN 2277-8616 

414 
IJSTR©2017 
www.ijstr.org 

(C) The study helps in identifying some of the measures 
used by decision-makers in government institutions to 
guide them in various aspects of planning associated 
with stimulation. 

 
School homework 
(A) There are some limitations to the patterns of motivating 

employees in government institutions staff Central Oman 
province. 

(B) some limitations job satisfaction among employees 
working in government institutions there is no central 
province of Oman. 

(C) employees did not have government institutions, Oman 
Central Governorate high percentage of job satisfaction. 

(D) There are some requirements that must be provided to 
complete motivate employees working in government 
institutions process the central province of the Sultanate 
of Oman in the light of the experiences of Arab and 
foreign countries 

(E) there is no correlation between the level of motivation 
and the level of job satisfaction among employees 
working in government institutions, Oman Central 
Governorate function relationship. 

(F) can not imagine building a proposal to improve the 
process of stimulation of employees working in 
government institutions and Central province, the 
Sultanate of Oman to achieve job satisfaction among 
those employees 

 
The limits of the study 
Objective limits: study discusses the effect of the stimulus in 
the creation of job satisfaction in the government institutions. 
The limits of the sample: The study will be applied to all 
employees of government institutions, the central province of 
Oman (Director - Deputy Director - Head of the Department - 
employee) from outside the province. Spatial boundaries: the 
study will be applied to employees of government institutions, 
the central province of Oman. Time limits: The study is being 
applied, God willing, in the first semester of the academic 
year (2016/2017). 

 
 

 

 

 

 
 


