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Abstract - This study originated from the results of a preliminary study that the Headmaster of State
Vocational school (SMK) 6 Palembang has an important role and function in achieving the vision, mission and
goals of education. One form of competency development is developing entrepreneurship at State Vocational
school 6 Palembang. The purpose of this study was to analyze entrepreneurial competency of the headmaster
of State Vocational school 6 Palembang in preparing vocational students for entrepreneurship. This study uses
a qualitative research model. The subjects in this study were the heads of State Vocational school 6 Palembang.
The results of this study concluded that entrepreneurial competency of the headmaster of State Vocational
school 6 Palembang played an important role in advancing the school. From the results of the Headmasters'
entrepreneurial competency indicators in terms of innovative and creative competencies, it shows that
Headmasters create new ideas/ideas about school plans and programs. The headmaster of the Palembang 6th
State Vocational School cooperates with several industries. The Headmaster's entrepreneurial competency in
terms of hard work competency, shows that the headmaster of State Vocational school 6 Palembang is always
on time and comes home later than the teacher and staff, never satisfied with the success of the school, and
works and is responsible as the Headmaster. The Headmaster's entrepreneurial competency in terms of
motivational competency, efforts made such as the frequent holding of seminars with the release of famous
entrepreneurs, invites alumni who have succeeded in entrepreneurship and are also given honorariums if
these students get a large number of orders so the students become more enthusiastic and motivated. The
Headmaster's entrepreneurial competency in terms of abstinence, this shows that when failing activities, the
Headmaster builds up and rises to complete, the Headmaster is principled towards good direction for school,
the Headmaster is calm and in no hurry to take action, and the Headmaster follows and applies the
development of science and technology through the media.
Index Terms – Headmaster’s Competency; Students; Entrepreneurship.

——————————  ——————————
1

INTRODUCTION

Unemployment is generally caused by the number of
workforce or job seekers is not proportional to the number
of jobs that are able to absorb it. Unemployment is often a
problem in the economy because with unemployment,
productivity and income of the community will decrease
so that it can cause poverty and other social problems. The
amount of unemployment is usually in line with the
increase in population and is not supported by the
availability of new jobs or reluctance to create jobs (at a
minimum) for themselves or indeed it is not possible to get
employment or not to create jobs. Actually, if someone
creates jobs, creating jobs (at a minimum) for themselves
will have a positive impact on other people as well, for
example, from some of the results obtained can be used to
help others even a little.
In a developed economy, most people who become
unemployed get jobs in a short time. Unemployment is
also caused by the still weak quality of education and
finding employment. Then, one of the government's efforts
to reduce unemployment in Indonesia is to increase
vocational schools (SMK). According to the Central

Statistics Agency (2018) the level of Open Unemployment
(TPT) for vocational schools (SMK) is highest among other
levels of education, which is 8.92 percent. This figure
illustrates the still high unemployment and poverty in
Indonesia. Unemployment and poverty occur because the
comparison of the number of job opportunities is not
comparable to the supply of new labor or the number of
graduates from all levels of education (Saiman, 2009).
This problem is a challenge for the Indonesian nation in
the future especially by Vocational Schools in preparing
the next generation who master science and technology
and are able to transform science into action as the
application of knowledge. The implementation of good
education basically as an improvement in the quality of
education, one of the factors driving the success of the
implementation and management of education is good
and competent human resources in the field of education.
Free trade that will be realized in 2010 and 2020 requires
the availability of skilled and highly competent workforce
to compete in the labor market, both regionally, nationally
and internationally. Consequently formal education
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institutions such as High Schools (SMA), Vocational
schools (SMK) are required to produce graduates who are
ready to work, have attitudes, character and
entrepreneurial behavior as well as life skills to work in all
fields in accordance with the needs of the industrial world.
Integrated entrepreneurship education development is
needed that is needed on soft skills and Competency Based
Training (CBT) then it can improve the quality of creating
student entrepreneurship soul on the level of personal
maturity, student competency attainment, reduction on
workforce needs gap, reduction on unemployment rates ,
and improvement in numbers of entrepreneurs who
become the power of national economy (Marliyah et al.,
2018).
Vocational education can produce an individual who
has expertise according to his talents and interests in
certain fields, both in the fields of technology,
administration, agro-industry and others. Human
resources can be a determinant of success because it can be
used as an investment, both short and long term, so many
organizations continue to develop their own resources.
Therefore it is necessary to realize human resources that
have intellectual intelligence, spiritual intelligence, and
emotional intelligence, so as to print human resources that
have quality education. Vocational education is a system
that cannot be separated from the overall education
system. However, the reality of the current situation is that
the diversity of expertise is not balanced with learning
support facilities and there are still very few teachers who
are truly experts in the field of vocational expertise. The
Headmaster is the most influential element in the
education process. This is in accordance with what was
stated by Mulyasa (2007), that the Headmaster is one of the
components of education that has the most role in
improving the quality of education. From these
explanations the Headmaster has an important role
because it must be able to influence, guide, coordinate and
mobilize other people related to the development of the
science of education and the implementation of education
and learning so that the activities carried out can be more
effective and efficient in achieving educational goals and
learning.
The Headmaster is responsible for micro-education
management, which is directly related to the learning
process in school. As stated in PP 28 article 12 of 1990
paragraph 1, that Headmasters are responsible for
organizing educational activities, school administration,
fostering other educational personnel, and utilizing and
maintaining facilities and infrastructure. The issuance of
the Minister of National Education Regulation No. 28 of
2010 concerning the Assignment of Teachers to become
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School Headmasters complements the previous regulation,
namely the National Education System Law Number 20 of
2003 which stipulates that assignments to be Headmasters
must be in accordance with the standards, because
Headmasters play an important role. standard leadership
ability. These abilities or skills that someone needs to show
when doing something.
To understand the vision and mission and to have good
integrity is not enough. To be successful, Headmasters
must have the competencies required to be able to carry
out their responsibilities properly and correctly (Fitria,
2018). As leaders, Headmasters must be able to encourage
the emergence of strong will with enthusiasm and
confidence of the teachers, staff and students in carrying
out their respective duties (Irmayani et al, 2018)
(Wandasari et al, 2019). It also provides guidance and
direction to the teachers, staff and students and provides
encouragement to drive and stand in front for progress
and inspire the school to achieve its goals (Lian et al, 2018).
One program that must be carried out by the Headmaster
is the ability of the Headmaster to carry out
entrepreneurial competencies (Sarina et al, 2019). This was
stated by the Directorate General of Education Personnel
of the Directorate General of Quality Improvement of
Educators and Education Personnel (DG PMPTK) who had
compiled material to strengthen the ability of school
Headmasters and school supervisors. The Vocational
Curriculum contains 3 subject groups namely Adaptive,
Normative and Productive. Entrepreneurial education is
getting new sources of income. Institutions are focusing on
new inventions and knowledge, which can be exploited by
new ventures (Zulfiqar, et al, 2017).
Government Regulation No. 19 of 2005, National
Education Standards Article 26 paragraph 3, concerning
the purpose of Vocational schools (SMK) is to prepare
graduates to (a) enter employment and can develop
professional attitudes within the scope of business and
management expertise; (b) able to choose a career, be able
to compete and be able to develop themselves within the
scope of business and management; (c) becoming a midlevel workforce to fill the needs of the business and
industry at present and in the future in the business and
management sphere; and (d) become productive, adaptive
and creative citizens. Thus, vocational students are
intentionally prepared to enter employment opportunities
through career paths to become middle-level workers and
become self-employed (entrepreneurship). Therefore,
vocational students need to be equipped with learning and
knowledge that leads to the world of work and business.
Entrepreneurship education in schools starting in 2010
has been socialized by the Ministry of National Education
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in primary and secondary education based on the national
policy items contained in the 2010-2014 RPJMN, namely
increasing access to quality, affordable, relevant and
efficient education towards elevating welfare people,
independence, nobility of character, and strong national
character. The development of the education sector is
directed towards achieving economic growth supported
by the harmony between the availability of educated
workers and the ability to 1) create employment or
entrepreneurship; and 2) answering the challenges of labor
needs. In Vocational schools (SMK), entrepreneurship is
one of the subjects taught to students (Sudarmiatin, 2009).
Tobari et al (2018) to compete in the ASEAN market,
Indonesia as one of the ASEAN countries is dealt with the
challenge to improve the quality of human resources.
Improving the quality of Indonesian human resources is
one of the efforts to build productivity to compete with
ASEAN countries. One of the most important efforts in
improving the quality of human resources is through the
education sector.
The rearrangement of the school curriculum is divided
into national, regional and school level curriculums so that
it can encourage the creation of student outcomes that are
able to answer the integrity of human resources to support
national
and
regional
growth
by
including
entrepreneurship education, such as what occurs in
Vocational Schools where the curriculum incorporates
entrepreneurship education as an eye compulsory lessons
and adding hours outside of the learning time in the
afternoon. The nature of the provision of entrepreneurial
material provides provision of capabilities in the form of
basic competencies related to the independence of
graduates in order to be able to work independently
(Subijanto, 2012). According to Timmons et al. (2004)
entrepreneurship is a way of thinking, studying, and
acting based on business opportunities, a holistic
approach, and balanced leadership. According to
Zimmerer
(2002)
suggests
that
entrepreneurs
(entrepreneurs) are those who create a new business by
taking risks and uncertainties to achieve profit and growth
by identifying opportunities and combining various
resources.
The development of entrepreneurial values in
Vocational Schools (SMK) has begun to be seen since using
the 2013 curriculum. Vocational schools must have a
special place for the application of entrepreneurial values,
namely through production units, school canteens,
business centers, cooperative students, student practice
rooms
,
product
processing,
handicrafts
and
extracurricular activities. The existence of a production
unit plays a very important role because students are
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trained to become entrepreneurs in order to actualize their
abilities as entrepreneurship in production units which are
used as a place for training for students in developing the
values of their entrepreneurial spirit. Entrepreneurship
values developed are social values (characteristics) such as
being innovative, working hard, motivating, never giving
up, confident, and always looking for solutions. According
to Suryana (2001) entrepreneurship arises when an
individual dares to develop new ideas and efforts.
Vocational education has three main benefits, namely 1)
for students as self-improvement, increasing opportunities
for
employment,
increasing
opportunities
for
entrepreneurship, increased income, preparation of further
education, self-preparation for society, nationhood,
statehood, adaptation to change and the environment; 2)
for the industrial world can obtain high-quality workforce,
ease the cost of business. Helping advance and develop
business; 3) for the community can improve people's
welfare, increase national productivity, increase state
income, and reduce unemployment (Sudira, 2009).
Entrepreneurship is a mental and soul attitude that is
always active or creative empowered, created, created and
modest and strives to increase income in its business
activities. Entrepreneur is one who develops new products
or ideas and builds business around the new concept
(Lambing, 2000).
Vocational Subjects (MPK) are a number of subjects that
lead to specific vocational mastery and abilities, in the
educational process that is closely related to the mental
readiness of vocational graduates working is the learning
process in these vocational subjects. Activities in
Vocational Subjects are divided into two, namely theory
and practice activities. Vocational Subject Theory is a
theory that becomes a source of knowledge to understand
practice. Vocational Subject Theory is a reference for a
practical activity, if an error occurs in the use of the theory
it will cause errors in practical activities. Practical activities
are concrete steps and proof of what is contained in the
theory, in other words that practical activities are works
based on theory.
Increasing entrepreneurial figures Vocational schools
students are provided with various skills in accordance
with their fields. Vocational education also provides
entrepreneurship education that is in line with existing
competencies Entrepreneurship education in general is an
educational process that applies principles and
methodology towards the formation of life skills for
students through an integrated curriculum developed in
schools and in higher education. Interest is a tendency that
remains in the subject to feel interested in a particular field
and feel happy to be involved in it (Widiyatnoto, 2013).
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Entrepreneurial activities are classified into two
categories, namely entrepreneurship because they see
business opportunities (entrepreneur activity by
opportunity) and entrepreneurship because they are
forced to have no other alternative for the future except by
doing certain business activities (Winarto, 2003). But
entrepreneurship is not just making money, but producing
something that is needed by the community through
creative and innovative ideas, as well as enthusiasm to
make a positive contribution to society. Because
entrepreneurship is a combination of creativity,
innovation, and courage to face the risk that is done by
working hard to form and maintain a new business.
Creativity here is "thingking new thing" (thinking
something new), while innovation is "doing new things"
(doing something new).
The results of the analysis of the needs of the skill
industry products show the superiority of local products,
such as local handicrafts as Craft and Entrepreneurial
substances using a learning approach oriented to social
reconstruction (Sarina et al, 2019). Furthermore, the
Directorate of Vocational school Development (SMK) of
the Ministry of Education and Culture (Kemendikbud)
continues to develop entrepreneurship among SMK
students. Through the assistance program the
development of entrepreneurial learning, Headmasters are
challenged to give birth to more young entrepreneurs from
vocational schools. subdirectorate curriculum of the
directorate of vocational development. Vocational
entrepreneurship education is implemented in various
forms of production and business based learning, such as
teaching factory. This entrepreneurship printing school
program is to integrate the concept of work, study and
entrepreneurship.
In developing entrepreneurial spirit in vocational
students, not only the skills education needed by other
factors needed is motivation or encouragement from the
Headmaster's entrepreneurial policy program which
causes students to have confidence in entering the world of
entrepreneurship. The motivation in question is to give
students a program of activities and psychological
enthusiasm in starting a business. Every business that
starts always starts from zero, and even in
entrepreneurship things cannot be avoided such as failure.
The main requirement that students must have for
entrepreneurship is having entrepreneurial spirit and
character. The spirit and character of entrepreneurship will
be influenced by three factors, namely skills, knowledge,
and abilities or competencies. Competency will be
determined by business knowledge and experience.
Entrepreneurship readiness is a set of skills and behaviors
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needed for entrepreneurship under any circumstances
(Firdaus, 2012). Entrepreneurial readiness of individual's
cognitive attributes of capability and willingness to direct
behavior in an entrepreneurial context (Lau, 2007).
From the results of Wibowo's (2011) study that the
interest of SMK students in entrepreneurship after
graduating from school can be caused by internal factors,
external factors, learning factors and instrument readiness
factors. According to Kurniati (2015) which influences the
interest of entrepreneurship in outline can be grouped into
two factors, namely the first Intrinsic factor is the factors
that arise because of the influence of stimuli from within
the individual itself namely income, self-esteem, feeling
happy. Extrinsic factors are factors that influence
individuals because of the influence of external stimuli.
Factors that influence individuals because of the influence
of external stimuli, namely the family environment,
community environment, opportunities, and education.
The interest in entrepreneurship is not taken from birth
but grows and develops according to the influencing
factors. Factors that influence the growth of decisions for
entrepreneurship are the results of the interaction of
several factors, namely the character of one's personality
and environment.
According to Kodrat (2015) there are at least three main
characteristics of an entrepreneur, namely 1) the ability to
see business opportunities; 2) innovative and creative; and
3) the ability to calculate risks. the ability to see business
opportunities is different from what others see, even those
that are not taken into account at all. Opportunities have
interesting features, last long according to time and related
to a product or service that gives more value to its users.
Entrepreneurial readiness for individuals with readiness
for individuals with readiness for entrepreneurship as
especially competent to observe and analyze their
environment in such a way that they channel their
creativity and productive potentials, so they may deploy
them capability to dare and need for self-achievement
"(Coduras et al, 2016).
According to Slamet (2010) which can be seen from the
Appendix on the Self-Profile Instrument Basic Quality of
Entrepreneurship, the ways to develop entrepreneurship
are carried out through phasing as follows, namely 1)
conducting a self-evaluation of the level/level of
entrepreneurial ownership. This can be done through
filling out a list of entrepreneurial qualities or answering a
number of questions about entrepreneurship that are
carried out sincerely and honestly. The results of filling out
the list/answer are in the form of an entrepreneurial self
profile; 2) based on the results of self-evaluation (selfprofile of entrepreneurial spirit), then taken through
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various efforts called "learning"; and 3) learning
entrepreneurship can be done through various efforts, for
example: thinking alone (our brains are rich for thinking),
reading (books, journals, internet/web-sites), internships,
short courses, learning from successful entrepreneurs,
direct observation in the field, dialogue with successful
entrepreneurs, attending seminars, inviting successful
entrepreneurs, listening to entrepreneurial events on
television, or other ways that are considered appropriate
for him to study entrepreneurship.
Regulation of the Minister of National Education of the
Republic of Indonesia Number 13 of 2007 requires
Entrepreneurship competencies that must be present in a
school Headmaster, as follows.
Table 1. Headmaster Entrepreneurship Competencies
(Permendiknas of the Republic of Indonesia Number 13 of
2007)
Dimmensions

Competency
1.

Creating innovations that are
useful for the development of
schools

2.

Work hard to achieve school
success as an effective learning
organization.
Having a strong motivation for
success in carrying out their
main tasks and functions as
school leaders
Never give up and always look
for the best solutions to the
obstacles faced by schools
Having
entrepreneurial
instincts in managing school
production/service activities as
learning
resources
for
students.

3.
Entrepreneurship
4.

5.

According to Hakim (2010) Headmasters who have an
entrepreneurial spirit in general have certain goals and
expectations outlined in a realistic vision, mission, goals
and strategic plans. In essence entrepreneurship in this
school does not have to be interpreted as activities that are
able to generate profits for the school materially (money)
but the productivity of the school as a learning tool for
students for the wider community. Headmasters play an
important role in the quality of education found in schools,
so that the abilities that must be possessed are in
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accordance with the needs carried out in the interests of
the quality of education in schools. By having these
competencies, the Headmaster can use them for the
progress of the school. Competency can be interpreted as
knowledge, skills and abilities of individuals that directly
affect performance (Fithri and Amanda, 2012). So that it
can be interpreted that a successful entrepreneur is
someone who has the knowledge, skills and qualities of
individuals which includes attitudes, values, and
behaviors needed to carry out work or activities.
Entrepreneurship is an asset of a nation to be able to
support the country's economic growth. Entrepreneurship
acts as an agent of change, bringing ideas to markets and
stimulating growth because of the tendency to innovate.
Rivai and Sagala (2010) suggest that Headmasters who
have entrepreneurial spirit reflect personality, giving
strength to schools to have a culture of sustainable
achievement. The culture of achievement of the
Headmaster is characterized by good entrepreneurship
planning, good entrepreneurship program management,
and the implementation of entrepreneurial programs
creatively and innovatively.
According to Heru (2009), it is also stated that
entrepreneurial competencies are divided into seven, as
follows: a) Relationships between people, entrepreneurial
competencies related to the ability to maintain, develop,
develop, good relations with people, and those with an
interest in company activities, such as with: coworkers,
employees, goods suppliers, material suppliers, investors,
creditors, the community; b) Technical competencies,
entrepreneurial competencies related to techniques,
methods, materials and labor that produce anger and
services produced by the company; c) Competency of
marketing, entrepreneurial competency related to
entrepreneurial ability in the field of product marketing.
This capability includes expertise in conducting market
research, choosing a marketing strategy, combining a
profitable marketing mix; d) Financial competency,
entrepreneurial competency in managing finances,
especially looking for the cheapest funding sources, using
and investing profitable funds, making the right budget
and dividing profits from business profits by satisfying all
interested
parties;
e)
Conceptual
competencies,
competencies possessed by entrepreneurs related to the
ability to conceptualize activities, events, good products; f)
Competency in decision making, competencies possessed
by entrepreneurs related to the ability to make informed
decisions. Entrepreneurship is always associated with
risky activities, environmental uncertainties, it requires
expertise in making right, measurable and profitable
decisions; and g) Competency in managing time,
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competencies possessed by entrepreneurs related to the
ability to manage time efficiently.
The Headmaster is also required to have several
principles
of
entrepreneurship.
Principles
of
Entrepreneurship according to Sunarya (2011), the most
important entrepreneurial principles are Dare or get out of
Fear of failure. Brave meaning here is an action where we
must be able to take a stand on the opportunities that arise
in life, especially the opportunity to set up a business. An
entrepreneur knows no level of education but knows at the
level of someone who is willing to take risks. Even though
education is important but its role here is precisely at the
level of courage for the effort we will make. The ability
that must be possessed by the Headmaster applies
entrepreneurial principles in creating innovations that are
useful for school development, namely (a) being able to act
creatively and innovatively in carrying out work through
ways of thinking and how to learn; (b) able to empower
school potential optimally into various productive
activities that benefit the school; and (c) able to foster an
entrepreneurial (creative, innovative, and productive)
spirit among school members (Rivai & Sagala, 2010).
Follow-up of the competency of the Headmaster in
developing entrepreneurial competencies that will create
entrepreneurial policies and programs that can be used as
facilities and infrastructure for students to have great
entrepreneurship. The education ministry of South
Sumatra Province 2018 has data of 249 State Vocational or
Private Vocational Schools. Researchers Choosing the
object of research at State Vocational school 6 Palembang
in South Sumatra Province is located at Jl. Major Ruslan,
Duku Subdistrict, Ilir Timur 2 District, Palembang 30114,
South Sumatra Province, which has prepared students
who are great at entrepreneurship. The management and
learning system at State Vocational school 6 Palembang is
considered good and can be used as an example of a
school that is able to prepare vocational students for
entrepreneurship. The researcher chose SMK Negeri 6
with the management success criteria and strategies that
the Headmaster in taking policies related to
entrepreneurial competency, as an effort to prepare
vocational students for entrepreneurship.
2 RESEARCH METHODS
The purpose of this study was to analyze the
entrepreneurial competencies of the headmaster of State
Vocational
school
6
Palembang
in
preparing
entrepreneurial vocational students. The research method
used is qualitative research. As stated by Creswell (2012)
that in qualitative research the purpose of the statements
are that they can be best learned from participants. you
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research a single phenomenon of interest and state this
phenomenon in purpose statement. Furthermore
according to Creswell in this qualitative research we can
collect data and develop forms, called protocols, for
recording data, as the study proceedings. In this
qualitative research, we can collect data to be learned from
other people in research and can be developed in a form,
called a protocol, to record data during research.
Furthermore Sugiyono (2010) means that qualitative
research is based on postpositivism philosophy in the
sense that other objects are needed to be used to find the
essential truths of research without changing the state or
object of research, so that objects are left naturally (as
opposed to experiments) where the researcher is an
instrument the key, sampling data sources was done by
purposive and snowball, collection techniques with
triangulation (combined), data analysis was qualitative
inductive, and the results of qualitative research
emphasized the meaning rather than generalization. Then
according to Moelong (2011) said that qualitative research
emphasizes the process of searching data or information
until the data is felt enough to make a conclusion. The
subjects in this study were the heads of State Vocational
school 6 Palembang. Data collection techniques used were
observation, interviews and documentation. Data analysis
uses qualitative data analysis techniques, Miles and
Huberman, namely through the process of data reduction,
display and verification.
3 RESULTS AND DISCUSSION
School Headmasters assume the greatest responsibility in
efforts to realize innovation, or the development of
independent schools (Kristiawan et al, 2017). Therefore,
there are several keys to building entrepreneurship for
school people, namely (1) generating courage in
entrepreneurship, (2) cultivating dreams of the future, (3)
giving opportunities to create and innovate, (4)
implementation of students' skills, and (5) make it a habit
for them to keep trying (Saroni, 2012).
State Vocational school 6 Palembang has implemented a
9001: 2015 Quality Management System from the TUV
Certificate Body with Certificate Registration 16 100 0851
ready to become an education center and tourism training
center. In addition, one of the strategic objectives of
improving the quality and relevance of learning that is
oriented towards character building is to increase the
relevance of vocational education by increasing
entrepreneurial skills theoretically and practically. Many
factors influence the process of forming this
entrepreneurial
readiness,
one
of
which
is
entrepreneurship learning. Education is a source of
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knowledge, entrepreneurial education and knowledge to
youth in order to gain skills and create their own source of
income through business or jobs (Zulfiqar et al, 2017).
A school Headmaster must be able to find and take
advantage of opportunities that arise to be able to generate
additional income for the implementation of school
activities so that it does not necessarily depend only on the
government (Renata et al, 2018). Through the SMK
Entrepreneurship Learning Development Assistance
program, the Headmaster of State Vocational school 6
Palembang is challenged to give birth to more young
entrepreneurs from Vocational Schools. State Vocational
school 6 Palembang is expected to become an
entrepreneurial printing school (SPW). The spirit of
entrepreneurship should be sown since students study at
school, so that they can become entrepreneurs without
waiting for school to graduate. So that the SPW program
can be started from grade X students through Vocational
Course Integration namely Creative Products and
Entrepreneurship, which is packaged through Digital
Simulation and Communication (SIMDIG).

Figure 1. SPW Activities
Rohmah, et al. (2017) explained that Headmasters as
agents of change in developing and improving their school
performance through entrepreneurial leadership by
organizing their own human resources to achieve common
goals by behaving like an entrepreneur are proactive,
optimizing risks, innovating to take advantage of
opportunities, take personal responsibility, improve school
productivity, and manage change in a dynamic
environment for the interests of school organizations in
carrying out the task of providing excellent service to
school consumers.
The motivation work is have an effect significantly to
the performance of SMK teachers in Palembang, its mean
that the better of motivation work, then its more too for the
performance of teachers SMK in Palembang (Andriani et
al, 2018). The Headmaster must be creative and innovative
in utilizing these opportunities (Irmayani et al, 2018) (Lian
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et al, 2018) (Wandasari et al, 2018). Therefore, Headmasters
are required to have entrepreneurial competencies.
Competency The Headmaster has to be able to lead the
school in order to make optimal use of school resources. A
leader is said as an entrepreneur must be creative,
innovative, hard working, resilient, and have an
entrepreneurial instinct. As with the headmaster of the
State Vocational school 6 Palembang, they must be able to
act as entrepreneurs, able to identify new opportunities,
inspire and motivate others to do something.
Thanks to the efforts of the Headmaster's hard work
and support from the teacher, State Vocational school 6
Palembang received funding from the directorate of
vocational schools for the management of Tekno Park in
the procurement of daily necessities for the citizens of
State Vocational school 6 Palembang. The ability of
Headmasters to motivate, work hard, find solutions, and
take advantage of opportunities, so that all production
units in State Vocational school 6 Palembang can be
utilized optimally as a source of income as well as a
learning tool for students and teachers to form strong
entrepreneurial souls. so students are expected to compete
in this global era.
Facilitating various production units at SMK Negeri 6
Palembang, but also always giving an overview, direction
and guidance, as well as becoming a model in
transforming entrepreneurial values to teachers and
students, this can be seen in the management of
production units in the business center, student practice
rooms , waserda, multi-purpose building, and school
canteen. If there is a lack of facilities in the production unit,
the Headmaster tries to complete the facility so that the
maximum production unit yield/income can be obtained.
Headmasters who have entrepreneurial spirit in general
have certain goals and expectations outlined in realistic
vision, mission, goals, objectives and strategic plans.
Between this vision, mission, goals and objectives, they are
synergistic and illustrated and described. Realistic means
that goals are adjusted to resources, both human resources
and other supporting resources owned. The clearer the
goals set, the greater the chance to realize them. Thus,
Headmasters with entrepreneurial spirit must have clear
and measurable goals in developing schools. To find out
whether these goals can be achieved, the vision, mission,
goals and objectives are developed into indicators that are
more detailed and measurable for each aspect or
dimension, dimensions as in Permendiknas No. 13 of 2007.
The indicators can also be developed into programs and
sub-programs
that
will
further
facilitate
their
implementation in the development of schools/madrasas.
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According to Permendiknas Article 13 of 2007,
Headmaster Competency Standards must be possessed,
one of which is the entrepreneurial competency of the
Headmaster. It is the most effective use of curricula is
made. In this respect, countries need education reforms.
The readiness and willingness of educators for these
reforms may play an important role in training success in
these reforms. In Finland, the curriculum is defined as a
document that guides teaching. As a matter of fact, it is
stated that there is a strong desire to solve problems and
implement reforms in Finland (Seikkula-Leino, et al 2012).
Competency is a skill that is needed when a task is
carried out, which is obtained through practice and
theoretical learning. This includes; skills, knowledge and
experience.
The
Headmaster's
entrepreneurial
competencies which include innovation and creativity,
hard work, strong motivation, never give up and
entrepreneurial instincts that must be possessed by the
Headmaster. There fore, entrepreneurial competencies are
the underlying characteristics possessed by an individual
which helps them to execute tasks in a manner that is most
befitting (Lazar & Paul, 2015).
The success of State Vocational school 6 Palembang in
terms of entrepreneurship is not only from its leaders, in
this case the Headmaster, it is also supported by educators,
students, alumni, parents/guardians and stakeholders
involved in the school. These stakeholders are involved in
the development and growth of schools, because schools
are an organization that must work together in building a
school-developed system. The role of the Headmaster
becomes important in school development if each
stakeholder synergizes, because the Headmaster is the
regulator or the decision maker in each policy.
Ruskovaara et al. (2016) state that entrepreneurship
education prioritizes training systems for head masters
and teachers, so (Bikse et al., 2014) it is needed education
levels including all lessons, administration, teachers,
students, and organizations. Success in life is more
determined by soft skills (Sailah, 2008) than of hard skills,
because of the attitude and behavior change starting from
soft skills of each individual's level of entrepreneurship
education results (Martin & Lucu, 2014). The planned
entrepreneurship education covers four aspects: craft,
engineering, cultivation, and processing aimed at
developing products using technology that is in
accordance with the scale of the home industry. Successful
entrepreneurial skills are measured at the institutional
level.
The role of Headmasters and teachers in
entrepreneurship programs as influential factors in
determining the entrepreneurial attitude of the
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entrepreneur needs educators to internalize the values of
entrepreneurship education in students so that students
can be intrigued within themselves. Entrepreneurial
learning is defined as knowledge, skills and attitudes that
affect the willingness and ability to perform the
entrepreneurial job of new value creation (Lackeus, 2015).
Entrepreneurial readiness of individual's cognitive
attributes of capability and willingness to direct behavior
in an entrepreneurial context (Lau, 2007). The dimensions
of student entrepreneurship readiness are (1) Coursework
to an entrepreneur, (2) Achievement test, and (3) Average
score of entrepreneurial subjects. Student performance on
all indicators show significant readiness disparities
(Roderick et al., 2009).
According to Mitchelmore & Rowley (2010)
entrepreneurial competencies are used by government
agencies and others in their drives for economic
development and business success, the core concept of
entrepreneurial competencies, its measurement and its
relationship to entrepreneurial performance and business
success is in need of further rigorous research and
development in practice. The innovation is one of the
indicators of entrepreneurial competencies possessed by
the Headmaster. Not all Headmasters can make
innovations for their schools. But not so for the headmaster
of State Vocational school 6 Palembang has made an
innovation that is very useful for students. Gupta et al.
(2004) stated that entrepreneurial leadership has three key
characters, namely (1) being inclined to take more business
related risk; (2) favoring cange and innovation to obtain
competitiveadvantage; and (3) competing aggressively
with other firms.
A competent headmaster must focus on the work and
responsibilities he carries. The Headmaster is the driving
force for the school, the success or failure of a school
depends on how the Headmaster works. Likewise with
teachers and employees, they will also be compelled to
work hard and responsibly when they see the Headmaster
also a hard worker. Hardworking is one of the
characteristics of an entrepreneur. From all dimensions of
entrepreneurial competency, the attitude of the hard work
of SMK Negeri 6 Palembang is the most powerful
character it has. Entrepreneurial competencies Launching
a new business requires different resources varying from
financial to behavioral resources. Six types of
entrepreneurial competencies in terms of entrepreneurial
personality traits which include: opportunity, relationship,
conceptual, organizing, strategic and commitment
competencies (Man, Lau, & Chan, 2002).
The Headmaster must also have a strong motivation to
build school self-esteem, not delay work and always face
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obstacles faced by the school with a calm attitude to find
solutions. As well as acting as a leader, to have
entrepreneurial instincts, Headmasters can get along with
teachers, students and stakeholders respond to
suggestions and criticisms, are innovative, flexible, have
many sources, are versatile and know a lot of scientific and
technological developments, social and cultural schools
and Headmasters has a forward-looking outlook and
school perspective.
Strong motivation for success must be owned by a
competent headmaster. Strong motivation for success can
be seen from a person's personality and behavior. Strong
motivation for success is also evident from his daily life in
carrying out his main duties and functions as the
Headmaster. The headmaster of State Vocational school 6
Palembang has also proven that he has a strong motivation
for success. This can be seen from everyday life which is
always uplifting. Also seen from the way in motivating
students, teachers, and employees to succeed. Motivation
for success has resulted in various good achievements for
school.
In the results of the study revealed that the headmaster
of State Vocational school 6 Palembang had repeatedly
failed but with strong determination and effort until it
finally succeeded. This attitude shows that never giving up
to achieve success. Unyielding attitude is one of the
characteristics of an entrepreneur. An entrepreneur even
almost all of them have failed. However, true
entrepreneurs never give up until they finally achieve
success. Failure after failure is used as a lesson and
platform for more success. Studies reveal that the nature of
competencies, perceived capability and opportunities refer
to skills of entrepreneurs where role models and less fear
of failure are targeted to define entrepreneur's personality
(Zali et al., 2013). The need for achievement requires an
unyielding attitude that includes character-oriented
management of products and services for student learning
facilities, perseverance and steadfastness, determination
and hard work, great motivation, energetic and initiative,
ability to take risks means to like challenges.
To complete in the ASEAN market Indonesia as one of
the ASEAN countries is a challenge to improve the quality
of human resources. Improving the quality of Indonesia
efforts to build productivity to compete with ASEAN
countries. One of the most important efforts in importing
the quality of human resources through the education
sector (Tobari et al., 2018). The Headmaster is required to
have these competencies in carrying out the task because it
is beneficial for the Headmaster in developing the school,
achieving school success, carrying out basic tasks and
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functions as a leader, facing school constraints, and
managing school activities as a source of student learning.
The competency of the Headmaster includes various
aspects of the attitude of a leader in carrying out the duties
and role of the Headmaster as an educator and manager of
education. With these competencies, the Headmaster can
carry out activities in the school environment in
accordance with the school goals set by the government, so
that the quality of the school's education has increased not
in decline. Although businesses are not aware of the
significant role of competencies in business performance,
studies that show there are incisable relationship between
competencies and business performance (Ahmed, Rafiq, &
Saad, 2003; Tien, Wang, & Tsai, 2005). Since
entrepreneurial competencies are related to business
performance (Mitchelmore & Rowley, 2010), entrepreneurs
must pay special attention to their competency
improvement in order to boost performance. On the other
hand, business environment has diverse impacts on
business perfor-mance (Ahmad, Ramayah , Wilson, &
Kummerow, 2010).
The above obstacles are not an obstacle in the
implementation of the Headmaster's entrepreneurial
competencies. The Headmaster must be able to encourage
the emergence of strong will with enthusiasm and
confidence in carrying out entrepreneurial competencies.
The Headmaster's entrepreneurial competency is very
important because it can encourage teachers to conduct the
learning process to be able to foster the ability of creativity,
innovative power, problem solving skills, critical thinking
and entrepreneurial instinct for students as a product of an
education system. Based on these facts in order to support
the role of the Headmaster in improving the quality of
school education, the competent headmaster is required so
that the Headmaster can guide, become an example, and
mobilize (teachers, students and stakeholders) in
improving the quality of education in schools. Therefore,
the school Headmaster strengthening program is a very
important effort to produce competent Headmasters in the
desired quality (teachers, students and stakeholders) that
is creative or innovative, critical thinking, never giving up,
strong
motivation
and
entrepreneurial
spirit
(entrepreneurship).
Thus, it can be said that there are some distinctive
features of entrepreneurial individuals. For example, they
have a confidence in their skills; they want to come to
fruition immediately; they want to take risks to a degree;
they are willing to take responsibilities; they are to start
something to create something new; they have prevision to
see opportunities; they are good at managing different
people; they have a desire for success; they are patient of
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ambiguity; they make promises about obstacles that are
considered insurmountable by others; and they are flexible
to adapt to change (Burdus, 2010).
The above statement implies that a school Headmaster
must be able to find and take advantage of opportunities
that arise to be able to generate additional income for the
implementation of school activities so that it does not
necessarily depend solely on the government. The
Headmaster must be creative and innovative in utilizing
these opportunities. Therefore, Headmasters are required
to have entrepreneurial competencies. Thus, based on the
description above, the headmaster of the SMK Negeri 6
Palembang already has entrepreneurial competency as
stipulated in Permendiknas No. 13 of 2007. Efforts of
school Headmasters to increase community participation
in the field of education through approaches with all
school members and the community, involving parents in
fostering students in the academic and non-academic
fields, transparency and accountability in the use of funds.
Competencies of entrepreneurs are one of the significant
factors determining for success, performance and growth
or failure of business operations (Brinckmann, 2008;
Kiggundu, 2002; Mitchelmore & Rowley, 2013).
Entrepreneurial competencies are carried out by
individuals, who are and grow their businesses (Zizile &
Tendai, 2018).
The Headmaster Leadership Strategy in empowering
Human Resources at State Vocational school 6 Palembang
by means of an approach through creativity and
innovation to teachers and employees, and students so that
they can motivate them to further improve quality and
empower potential. Entrepreneurship competencies
possessed by Headmasters have an influence on school
development.
The results of the study are supported by previous
research conducted by Maryono (2013) that the forms of
entrepreneurial competency of Headmasters, namely
innovation and creativity, have the nature of hard work,
unyielding and entrepreneurial instincts. The efforts of
Headmasters in increasing community participation in the
field of education through an approach with all school
people and the community, involving parents in fostering
students in the academic and non-academic fields,
transparency and accountability in the use of funds,
supporting factors for increasing community participation
in the education sector schools and communities about the
importance of school programs related to student
development while the inhibiting factors, the community
does not fully understand the responsibility of education.
The competency of the headmaster of the Vocational
School (SMK) school plays an important role in the
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progress of the school. Entrepreneurship-based and readyto-work Vocational Businesses were quickly responded to
by State Vocational school 6 Palembang by developing
Tekno Park, with Tekno Park in addition to student
learning, the school wanted students to learn to develop
industries for public consumption.

Figure 2. Technopark Cooking System
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Figure 3. Technopark Clothing

Figure 4. Technopark Beauty

Figure 5. Technopark Hospitality

4 CONCLUSION

Based on the results of the research findings, it can be
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concluded that the entrepreneurial competencies of
Headmasters towards State Vocational school 6
Palembang are proven as follows.
a. The Headmaster's entrepreneurial competency in terms
of innovative and creative competencies, shows that the
Headmaster creates new ideas/ideas for school plans
and programs. The headmaster of the Palembang 6th
State Vocational School cooperates with several
industries. Such collaboration can be in the form of
teacher internships, student marketing sites, guest
teachers and making joint curriculum. It is hoped that
teachers and students can obtain competencies that are
in accordance with the demands of the industry so they
can be more innovative and creative in producing a
product/service to meet existing market opportunities.
b. Headmaster entrepreneurial competency in terms of
hard work competency, shows that the headmaster of
State Vocational school 6 Palembang is always on time
and comes home later than the teacher and staff, never
satisfied with the success of the school, and works and
is responsible as the Headmaster. The effort to work
hard is very necessary to form a school that is expected
to fit the vision, mission and goals of the school. The
Headmaster also always accompanies students to
practice outside the effective hours of learning. Like
accompanying children in cooking, which sometimes
they are still on holiday. Because they have the
opportunity to have business opportunities to meet
market needs during holidays due to activities
production is often carried out outside of effective
hours, so the indicator of hard work is more
emphasized. Intensively evaluates the resulting
product to create industrial products that are capable of
meeting market needs.
c. The Headmaster's entrepreneurial competency in terms
of motivational competency, this shows that the
Headmaster is able to make changes to the school. This
change was made by the Headmaster as a motivator for
students to be enthusiastic about entrepreneurship. The
efforts made such as the frequent holding of seminars
with the introduction of famous entrepreneurs, inviting
alumni who have succeeded in entrepreneurship and
also given honorariums if these students get a large
number of orders so that students become more
enthusiastic and motivated.
d. Headmasters' entrepreneurial competency in terms of
abstinence, this shows that when failing activities, the
Headmaster builds up and rises to complete, the
Headmaster Headmasters are towards good direction
for school, the Headmaster is calm and in no hurry to
take action , and the Headmaster follows and applies
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the development of science and technology through the
media. As is the case in looking for business
opportunities. When we are confused or difficult to sell
our products and services, we must take the initiative
to be more enthusiastic in marketing our products or
services, for example online. By utilizing technology
now the process of marketing or selling goods/services
is increasingly easier and practical. For example
through websites, Whatsapp, Facebook, Instagram and
so on. Never giving up is also shown by motivating
students to continue to study hard and never give up.
Not to be afraid of trying something new. Unyielding
attitude is also shown by continuing to be enthusiastic
to provide the best for their students and for the
progress of the school.
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