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A Study On Employee Welfare Measures In
Construction Industry In India
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Abstract: In India, the welfare benefit to the employees whether it be statutory or voluntary is available only to the workers employed in formal sector,
who are hardly 10%. Left over 90% of the labors, who are more than 40 crores in number, and employed in unorganised / informal sector like
construction, agriculture industry is either deprived their rights. In this project, an attempt has been made to study of the welfare measures available in
construction industries. The statistics have been composed through primary survey by administrating a detailed questionnaire to section of the
employees selected at random. The percentage analysis is used to know the satisfaction level of the employees regarding welfare measures as
suggested in the Factories Act, 1948.
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1. INTRODUCTION
Human resource is an significant factor in the growth of the
construction industry and therefore understanding the labour
behavior is very much essential to progress the effectiveness
of production (Ganeshprabhu et. al 2016). Labour is
considered to be most essential of a nation as they make all
prosperity from natural assets and is the pillar for the
development of the nation. Utilization of any resource largely
depends on the efforts and the worth of the labour assets of
the nation. Labours are essential as they need to operate the
machineries and equipment. They holding responsibilities and
modernizing new procedure in order to increase the
effectiveness of the process and enable a nation to get
industrially developed. Building and Construction industry is
familiar as the unorganized sector involving financial activity
after agriculture in India with massive temporary and casual
labour. Such industries make demand for both skilled and
semi-skilled labour power. The labors face inherent risk to
life/vital body parts due to job-related dangers with lack of
basic facilities and insufficient welfare amenities. Lack of
safety, lack of skills, lack of quality materials, low wages,
communication barriers like that mostly make mental pressure
to the labours and it totally disturbs the labour production
efficiency (P.Ganeshprabhu et al. 2015)
The proprietors
benefit from fulfilled personnel as they are more likely to
revenue from lower staff income and higher productivity if their
workers knowledge a high level of job satisfaction (Spector
1997). However workforces are fulfilled with some work
provision necessities, most of the labors are very displeased
with working situation and work benefit of the work provision
requirement (Humphrey Danso 2012).

In spite of statutory requirements and enforcing agencies in
the welfare amenities were absent and hence welfare
examination and empowerment of welfare examiners are
essential (Koshan 1975). Women building workers stated that
labour welfare benefits and schemes were not at all
appropriate to them (Tikoo et all 2013). An administration's
necessity to attract and hold valued workers in a highly
competitive labour market is a strong inspiring factor for
increased administrative awareness and action with regard to
implementation and management of Work life Balance WLB
policies (Helen De Cieri et al 2007). The female workforces
that they were not provided with any basic facilities except
drinking water on the sites and the women workers were
engaged in unskilled jobs (manually carrying/transferring
construction materials) facilities except drinking water on the
sites) (SEWA 2000)
The Government of India passed the legislation namely,
Building and Other Construction Workforces (Regulation of
employment and conditions of services) Act, 1996 but not
enforced properly. According to the Report of the Committee of
Labour Welfare setup by the Government of India in 1969,
labour welfare refers to ―the measures, which promote the
physical, psychological and general well-being of the working
population.

2 OBJECTIVES OF THE STUDY
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To study the current welfare measures adopted by the
organization.
To recognize the impact of the welfare measures upon
the worker’s health and productivity.
To pin point disparity in the existing welfare facilities.
To identify the place of deviation in the
implementation of welfare measurers from the
statutory regulation of the Factories Act.
To recommend suitable remedies related to welfare
problem so as to increase the job satisfaction and
productivity.

3 METHODOLOGY
The methodology followed in the project work is formulated in
the form of flow chart as below
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Questionnaire Design
Identification of Sites

Distribution of Questionnaire
Fig. 1. Welfare Measure Awareness among Labourers

Data Analysis

Suggestions and Recommendations

4 QUESTIONNAIRE DESIGN
The investigation is carried out by framing a questionnaire and
conducting a survey among numerous employees in nine
construction firms to know about their view regarding the level
of fulfillment in the welfare measures provided by their
organization. Six point Likert scale is used in which the scale
ranges from 0 to 5 with the level of satisfaction varying from
highly dissatisfied to highly satisfy. The various categories of
welfare measures analyzed in the questionnaire are as follows
 Statutory welfare measures
 Non-statutory welfare measures
 Wages and Leave
 Safety measures
 Recreation facilities
 Social security measures
Apart from the above listed welfare measures, the impact of
these welfare measures is also analyzed.

From Fig 6.1, it can be observed that nearly 97% of the
labourers are aware and partially aware about the existing
welfare measures. This implies that they have enough
information regarding the welfare measures and hence they
can accurately specify their level of fulfillment in various
welfare measures showed in the survey. The overall
satisfaction level of welfare measures provided in the working
area of the respondents are represented in the form of chart
as shown in Fig 6.2

Fig 6.2 Overall satisfaction among laborers

5. WEIGHTED MEAN AVERAGE AND
PERCENTAGES METHOD
The data examination is carried out by finding the weighted
mean average of various provisional amenities under each
category of welfare measures. For easier interpretation, the
weighted mean average is converted into percentage score
using the formula percentage score = (Mean score -1) x 25. It
is carried out by making an assumption that mean score of 1
corresponds to 20 percent, 2 corresponds to 40 percent, 3 to
60 percent, 4 indicates 80 percent and finally 5 denotes 100
percent.

6 DATA ANALYSIS AND INTERPRET ION
The welfare measures awareness among the employees is
recognized from the survey and is presented in the form of
chart in Fig 6.1

From Fig 6.2, it can be inferred that only 10% of respondents
are satisfied with the existing welfare measures provided in
their working area, while nearly 50% are dissatisfied. This
shows that the welfare measures must be enhanced for the
satisfaction of the laborers to provide a better working
environment.
7.1 STATUTORY WELFARE MEASURES
Table 7.1 Statutory Welfare Measures-Satisfaction
Provisional Facilities
Canteen
Rest rooms
Drinking water
First aid
Sitting Facilities
Lighting
Washing
Accommodation
Medical Facilities
Transport Facility
Overall Mean

Weighted Mean
Average score
3.72
4.20
4.38
4.31
3.89
3.93
3.46
4.11
3.96
3.55
3.95

Percentage
68
80
85
83
72
73
62
78
74
64
74

From the table 7.1, it can be inferred that the level of
satisfaction of restrooms, Drinking water and First aid facilities
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are above 80%. On the other hand, canteen, washing and
transport facilities are in the range of 60 to 70%, while lighting,
sitting, and medical and accommodation facilities are in the
intermediate range of 70 to 80 percentage. Overall a
satisfactory level of 74% is achieved in the statutory welfare
measures among the respondents. These are the basic
important amenities to be provided for the laborers to relieve
them from their job stress and provide a healthy atmosphere.
The relation between the numerous provisional amenities and
their corresponding weighted mean average score is
expressed in the form of graph as shown in Fig 7.1
Fig 7.2 Non-statutory welfare measures – Weighted
mean average score
7.3 WAGES AND LEAVE
Table 7.3 Wages and Leave- Satisfaction
Provisional
Facilities
Salary
Overtime wages
Travel Allowance
Incentives
Holidays
Casual Leave
Sick & Medical
Leave
Overall Mean

Fig 7.1 Statutory welfare measures – Weighted mean
average score
7.2 NON-STATUTORY WELFARE MEASURES
Table 7.2 Non-Statutory welfare measures- Satisfaction
Provisional Facilities
Personal Health Care
Flexi time
Employee Assistance
Programs
Higher Education
Training
Counseling Services
Overall Mean

Weighted Mean
Average score
3.52
3.24
3.38

Percentage

3.67
3.76
3.67
3.54

67
69
67
64

63
56
60

From the table 7.2, it can be obviously noted that the fulfilment
level of all the non-statutory measures among the labourers
are up to a moderate extent. There is not much difference in
the satisfaction level of different non- statutory measures as
seen in statutory welfare measures. The flexi-time is the
minimum satisfied provision in non-statutory measures with
56%, while the training is the maximum satisfied provision with
a percentage of 69. Providing proper training conditions can
improve the productivity of the laborers and benefit the
organization. Counseling services improves the mind of the
labourers to relieve from stress. A mean percentage of 64
denote that all the provisions need to be improved to a certain
extent to enhance the satisfaction of the labourers. The
relation between various non-statutory welfare measures is
shown in Fig 7.2

Weighted mean
average score
3.43
3.34
3.52
3.17
2.65
2.82
3.73

Percentage

3.24

56

61
59
63
54
41
46
68

From the table 7.3, it can be observed that the labourers are
normally not satisfied with their wages, allowances and the
leave facilities provided by the organization. Incentives,
Overtime wages and other additional allowances must be
improved as a mean of motivation for the labourers towards
their work. Regarding the wages, the level of satisfaction
towards incentives is lesser. Though there is moderate
satisfaction towards sick and medical leave, the holidays and
casual leave provided in the construction industry does not
satisfy the labour community. The level of satisfaction towards
holidays is 41%. This can be improved by providing holidays at
regular intervals for labourers to relieve their work pressure
and work in a satisfying environment. The relation the
measures and their weighted mean average scores are
represented in the form of graph as shown in Fig 7.3

Fig 7.3 Wages and Leave – Weighted mean average score
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Fig 7.4.1 Safety measures – Weighted mean average score

7.4 SAFETY AND RECREATION FACILITIES
Table 7.4 Safety and Recreation Facilities- Satisfaction
Weighted
mean average
score

Provisional
Facilities

Provisional
Facilities

Safety Guidelines

3.91

73

Helmets

3.8

70

4.02

76

3.49

63

Fire Extinguisher

4.18

80

Ambulance

3.75

69

Overall Mean

3.86

72

Shoes
Eye
and
Protection

Ear

Fig 7.4.2 Recreational Facilities – Weighted mean average
score
7.5 SOCIAL SECURITY MEASURES

Recreation Facilities
Cultural Programs

3.08

52

Tours

2.89

47

Reading Rooms

2.75

44

Indoor games

2.97

49

Overall Mean

2.92

48

Table 7.5 Social Security Measures – Satisfaction

From the table 7.4, the safety facilities provided is somewhat
satisfactory but it still needs improvement to make the
labourers work in a non-hazardous environment without
risking their life. Shoes, Helmets and other protection
equipment must be made mandatory to achieve complete
satisfaction regarding their safety. Working in an atmosphere
with utmost importance to safety generally increases
productivity. The recreation facilities in the construction
industry do not satisfy the labour force. The level of
satisfaction is higher for cultural programs with 52%, while all
other recreation facilities fall under 50%. Providing these
facilities makes the labourers to relieve their stress and will be
a part of an entertainment. The overall mean percentage of
72% in safety denotes moderate satisfaction among labourers.
On the contrary, an overall 19 percentage of 48 in recreation
denote dissatisfaction among labourers. The relation between
the safety measures and their weighted mean average score
is expressed in the form of graph as shown in Fig 7.4.1 and
the relation between the Recreation Facilities and their
weighted mean average score is expressed in the form of
graph as shown in Fig 7.4.2

Workers Compensation
Pension
Provident Fund
Gratuity
Insurance Scheme
Accident Benefit Scheme
Overall Mean

Weighted
mean
average score
3.53
3.75
3.89
3.57
3.72
3.95
3.74

Percentag
e
63
69
72
64
68
74
69

From the Table 7.5, it is identified that the social security
measures provide only moderate satisfaction to the labour
community. Accident benefit scheme provides maximum
satisfaction of 74%, while all other social security measures
fall in the range of 60 to 70 in percentages. Enhancing the
social security measures instills job security in the minds of
labour, which motivates them to work towards the goals of an
organization. The overall satisfaction level is 69%. The relation
between the social security measures and their weighted
mean average score are represented in the form of graph as
shown in Fig 7.5

Fig 7.5 Social security measures – Weighted mean
average score
7.6 IMPACT OF WELFARE MEASURES
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Table 7.6 Impact of Welfare Measures
Provisional Facilities
Increases Productivity
Reduces Wastages
Creates Industrial
Relations
Helps Team Spirit
Reduces Employee
Absenteeism
Increases Job
Satisfaction
Improves Physical and
Mental Health
Improves Quality of
Work Life
Overall Mean



4.10
4.06

78
77



4.07

77

4.14

79

4.43

86

4.01

75



9 CONCLUSION
Employees are satisfied with various facilities like festival
advances, medical, lighting, sitting and drinking water. It is
observed that the welfare measures reduce the labour
absenteeism and increase the efficiency of the employees.
Also, they are directly related with productivity and to achieve
it the companies provide many welfare packages to
employees for increasing the efficiency and productivity. Fair
wages to be provided based on the contribution of employees
to the firm with job security, safe health working environment
etc. which increases the productivity and minimize the cost.
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10.ANNEXURE: QUESTIONNAIRE

First aid

10.1 ANNEXURE - I BASIC DETAILS

Transport

Sl.No.

Description

1

Experience
 01-03 years
 03-05 years
 05-10 years
 More than 10 years
Nature of Work
 Residential
 Industrial
 Commercial
How do you feel the present work
 Heavy
 Normal
 Light
Are you Aware of welfare measures
 Aware
 Partially aware
 Not aware
Your overall satisfaction towards labour welfare
in your company
 Highlysatisfied
 Satisfied
 Neutral
 Dissatisfied

2

3

4

5

Non Statutory Highly
Satisfied
welfare
satisfied
measures

Highly
Satisfied
satisfied

Neutral

Dissatisfied

Dissatisfied

Highly
dissatisfied

Training
Personal
Health care
Employee
assistance
programs
Flexitime
Higher
education
Counseling

10. 2 ANNEXURE - II LABOUR WELFARE MEASURES
The following provisional facilities refer to the welfare Wages
measures under different categories. Identify your level of leave
satisfaction with the following measures.
Salary
Statutory
welfare
measures

Neutral

ISSN 2277-8616

Highly
dissatisfied

Canteens

and Highly
satisfied

Satisfied

Neutral

Dissatisfied

Highly
dissatisfied

Satisfied

Neutral

Dissatisfied

Highly
dissatisfied

Overtime
wages
Travel
allowance
Incentives

Restrooms
Drinking
water
Accommodati
on

Holidays
Casual leave
Medical leave

Sitting

Social
security
measures
Accident
benefit
scheme
Pension
Provident
fund
Insurance
Gratuity
Compensati
on

Safety facilities
Highly
satisfied

Satisfied

Neutral

Dissatisfied

Highly
dissatisfied

Highly
satisfied

Safety
guidelines
Shoes
Helmets
Eye and ear
protection
Fire
extinguisher
Ambulance

Lighting
Washing
Medical
facilities
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Recreational
facilities

Highly
Satisfied
satisfied

Neutral

Dissatisfied

ISSN 2277-8616

Highly
dissatisfied

Cultural
programs
Tours
Reading
rooms
Indoor games

10. 3 ANNEXURE - III IMPACT OF LABOUR WELFARE MEASURES
The following factors refer to the advantages due to the
implementation of welfare measures
Impact
welfare
measures

of

Strongly
agree

Agree Neutral

Disagree

Strongly
disagree

Increases
Productivity
Reduces
Wastages
Creates
Industrial
Relations
Helps
Spirit

Team

Reduces
Employee
Absenteeism
Increases
Job
Satisfaction
Improves
Physical
and
Mental
Health
Improves
Quality of
Work life
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