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Abstract: The purpose of this study was to examine the role of leadership in the implementation of community development projects by local non-
governmental organizations in Arumeru District, Tanzania. The study applied survey design, which covered the sample of 46 respondents including
District Executive Director, District Social Workers, Non-Governmental Organization leaders, workers and volunteers and community members in
Arumeru district, Tanzania. The study employed simple random sampling technique in order to ensure equal chance of an individual being involved in
this study as inferential statistics considered. Data collected from a sample of 46 NGOs’ employees using a semi-structured questionnaire with both
closed and open-ended questions. The collected data analyzed using both descriptive and inferential statistics. The descriptive statistical tools used
included frequencies, mean and standard deviation while inferential statistical tool used was correlation. Statistical Package for the Social Sciences
(SPSS) version 19 used for analyzing the data collected. The study achieved a response of 46 out of a sample of 47, representing a response rate of
97.87%. The results show that a significant number of NGOs (34.8%) had not completed their projects, 21.7% stated that less than five projects were
complete and 43.5% of the respondents confirmed that more than five projects not completed over the last one year. Regarding the influence of
leadership on implementation of project; spearman’s rank correlation revealed a very strong positive correlation (0.910) between of leadership vision and
implementation of community development projects, a strong, positive correlation between communication and implementation of community
development projects (rho = 0.730, n = 46, p <.001), strong positive correlation between commitment and implementation of community developmental
projects, which was statistically significant, rs = .601, p= .000 and a positive correlation between accountability and implementation of community
development projects which was statistically significant, rs = .355, p = .015. The study concludes that the implementation of community development
projects in Arumeru District by NGOs was below average and greatly influenced by leadership vision, communication, accountability and commitment.
There is an urgent need to take NGOs performance assessment seriously in order to justify activities with substantiated evidence rather than with
anecdote or rhetoric. Further investigations need to be conducted to establish the challenges facing NGOs in the implementation of the projects.
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1.0 Introduction: their analysis of organizational leadership. For example,
Leadership is the claimed to be the cornerstone of the Chester Barnard was instrumental in including behavioral
whole development process from family to great levels of components (Bass, 1990). Barnard, for example, identified
country and world pitch. The fact is that local non an effective organizational leader as one who determined
government organizations depend much on the leadership objectives, manipulated means, initiated action, and
since leadership is concerned with accomplishing of the stimulated coordinated effort (Bass, 1990, p. 31). Barnard
task through people. Arumeru district is the part of Arusha (1938), whose work focused on the functions of the
region which also have more than 79 non-governmental executive, was instrumental in including behavioral
organizations which operating in different fields of components in his analysis of organizational leadership,
development including developmental and service provision which claimed that leadership involves accomplishing goals
areas. Yet, these organizations confronted many difficulties with and through people. Recently, in connection to
such as financial and leadership. The area of interest for leadership theories there had been accomplishment of
this paper was in the leadership, so the study surveyed the many community development projects in Arumeru District
Cha”enges faced by leaders of NGOs operating in Arumeru which rer mOStly on the Ieadershlp. It has been discovered
district with the focus of only Five NGOs. The result that, most of leadership aspects including Vvision,
obtained generalized to all NGO as far as case study is commitment and accountability have direct influence to the
concerned. success or failure of the project. Many of the modern
theories of leadership also borrow some ideas from

1.1 Background: classical thoughts on leadership. Though these theories
Leadership is not a new phenomenon in the world. Scholars mostly discuss leadership in very general terms at
indicate that the development of Leadership dates back to government, regime and military levels, modern theories of
the early centuries. Leadership, and the study of it, has leadership try to implement these ideas in modern business
roots in the beginning of civilization. Africans experienced and  organizational leadership. ~Applications of the
powerful leadership from kings, priests and rulers. African leadership in accomplishment of projects by NGOs have
people are religious by nature. Prior to Christianity, African become a focal point to all NGOs and Donors have
religious ceremonies in the community or village led by increasingly observed on the performance of the leadership
leaders who held offices in a powerful way. Their leadership in order to work with the particular NGO. So, effective
was effective and it touched the hearts of people. Their leadership had direct effect to life of day to day of the
wisdom in leading and helping the villagers/ community people in the society especially those who concentrate on
opened up new relationships between leaders and the community projects for their Il\(lng. It was very |mportant'for
people. Theorists began to consider behavioral concepts in the government and NGOs to invest a lot of efforts and time
in the improvement of the leadership for the proper
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implementation of community development projects in the
country.

1.2 Research problem:

The literature available acknowledged that leadership was
important in the development of community projects when
applied by NGO leaders. Despite of being a crucial
prerequisite  and solution to the implementation of
community development, leadership was haunted by
complex challenges that threaten and undermined their
effectiveness in fostering of implementation of community
development projects. However, there has been limited
research and for those that are available none exhaustively
and exclusively dealt with the effectiveness in achieving the
vision of Non-governmental Organization in Tanzania.
Indeed, they were silent on information about the role of
leadership in the implementation of community
development projects by local non-governmental
organizations in Arumeru District. Research objectives:
General objective The general objective of the study was to
explore the role of leadership in the successful
implementation of community development projects by
Local Non-Governmental Organizations in Arumeru District
in Arusha, Tanzania.

1.3 Research Objectives:
The study sought to achieve the following objectives:

i. To identify the role of leadership vision in
implementation of community development
projects in Arumeru District.

ii. To examine the influence of leadership
communication in  implementing community
development projects in Arumeru District.

iii. To determine the extent leadership commitment
enhances implementation of community
developmental projects in Arumeru District.

iv. To evaluate how leadership accountability
facilitates implementation of community
development projects in Arumeru District.

1.4 Research questions:
The study guided by the following research questions;

i. What is the role of leadership vision in
implementation of community development
projects in Arumeru District?

ii. How leaders’ communications influence the
implementation of community development
projects in Arumeru District?

iii. To what extent leadership commitment enhances
implementation of community developmental
projects in Arumeru District?

iv. How does leadership accountability influence
implementation of community development
projects in Arumeru district?

1.4 Scope of the study:

This study was limited to the influence of NGOs leadership
in the implementation of community development projects
in Tanzania, with special attention to 5 out of 79 local NGOs
operating in Arumeru district, Arusha. The study established
the aspects of leadership, examined their impacts to the
local NGO leaders’ implementation of community
development projects. Specifically, the study focused on the
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leaders of local NGOs, District Executive Director, District
Social Workers, NGO workers and volunteers and the
community benefited by projects implemented. Both
qualitative and quantitative methods of data generation and
analysis employed for obtaining the relevant information.

2.0 Conceptual framework:

Smyth (2004) described that, conceptual frameworks are
structured from a set of broad ideas and theories that help a
researcher to properly identify the problem they are looking
at, frame their questions, find suitable literature, and
designed to identify the variables and their interactions. In
this research independent variable of the study is aspects
of leadership that include vision, communication,
accountability and commitment. Contemporary and
traditional theorist have presented three basic theories of
leadership which are theory X and Y of McGregor, the
transformational leadership, servant leadership and the trait
theory of leadership which carries elements such as vision,
communication, commitment, empowerment and
accountability. These conceptual framework only four
elements used in guiding the researcher to collecting
relevant data from the field, the spotted elements were
directly reflecting the implementation of community projects.
This conceptual framework shows independent variables
and dependent variable.

Vision

Accountability

Implementation of Community

Development Projects

Communication

Commitment

Independent variables Dependent variable

2.1 Vision

Dale and Derek (2011), stressed that, There has been
considerable attention given to contributing factors to
project success and failure. Included in these have been
the examination of project manager competence but little
has been written about the concepts and constructs of the
role of project leaders in developing and communicating a
project vision and the impact of this on project success.
One of the most significant contributions that any leader
can make to an organisation or project is that of creating
and clearly communicating a shared vision. Therefore we
argue in this paper that, ‘project vision’ is a significant
contributing factor to project success, and, the
communication and maintenance of a ‘project vision’ will
impact project outcomes. According to D’Souza, 2001, a
vision is a portrait of the future to which people can commit.
It is articulation of values. It empowers and inspires people
to do a job and to contribute ideas or actions beyond
themselves. Leaders are people to whom others are drawn
because they have a vision, a dream, an agenda, and a
frame of reference. The researcher guided to find out to
what extent the leadership vision contributed the attainment
of the community development projects during data
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collection process in the field. That was regarded as the
benchmark to the conducted study.

2.2Communication

D’souza (1994) described that; effective communication is
the core of all leadership activity. Leaders know they can
best achieve their goals if they have the cooperation of the
people they work with. Their ability to communicate
effectively enables them to influence the attitudes and
actions of their colleagues and subordinates. According to
Barrett, (2006), Leaders lead through effective
communication. Good communication skills enable, foster
and create the understanding and trust necessary to
encourage others to follow a leader. Without effective
communication, a manager accomplishes little. Without
effective communication, a manager is not an effective
leader. In fact, being able to communicate effectively is
what allows a manger to move to a leadership position

Managerial communication; Managerial communication
capabilities build on the core abilities. It is the capabilities
more directly involved in managing others. It is the skills
needed to interact with individuals and to manage groups.

Corporate communication; Corporate communication
involves expansion from the managerial skills to those
abilities needed to lead an organization and address a
broader community. Communication becomes even more
complex when managers move into a position where they
need to think about the best way to communicate to all
internal and external stakeholders. Communication
therefore is a strong force that influences project success.
The study admitted that, project leader needs to develop a
leadership style that fosters effective and efficient
communication with stakeholders.

2.3 Commitment

Jeffrey (2010) explains that as foundations for leadership,
passionate commitments are to futures that are bigger than
any individual can accomplish alone. Leading creates
opportunities for others to contribute and the bigger the
future to which one is committed, the bigger the opportunity
for others to participate in its accomplishment. This means
that any commitment can be the basis for leadership, as
long as it calls for the contribution of others and are
sufficiently passionate about its accomplishment.  An
increase of affective commitment to change (behavioral
intention) contributes to the prediction of change-relevant
behavior. Building on this notion, the study suggests that
followers with high levels of affective commitment to change
are more likely to exhibit innovation implementation
behavior. Subsequently, the findings suggest that
charismatic leadership contributes to affective commitment
to change, which, in turn, contributes to innovation
implementation behavior.

2.4 Accountability

Stefano and Clay(2011), quoted the definition of
accountability as; For this evaluation, accountability refers
to the process of holding to account, overseeing and
keeping in check those persons who are entrusted with
public responsibilities in the fulfilment of their tasks or
functions (see Schedler et al 1999). At its core,
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accountability is about trust. Nonprofit leaders tend to pay
attention to accountability once a problem of trust arises — a
scandal in the sector or in their own organization, questions
from citizens or donors who want to know if their money is
being well spent, or pressure from regulators to
demonstrate that they are serving a public purpose and
thus merit tax-exempt status. Amid this clamor for
accountability, it is tempting to accept the popular normative
view that more accountability is better. The challenge for
leadership and management is to prioritize among
competing accountability demands. This involves deciding
both to whom and for what they owe accountability

3.0 Research methodology:

This chapter describes the research design and
methodology that has been used to gather and analyze
data. According Kothari (2004), research methodology
refers to a systematic way applied to solve the research
problem. Hence, this part of the research presents research
design, area of the study and population of the study,
sample and sampling techniques, data collection methods
and lastly data analysis.

3.1 Research Design

According to Kothari (2004), research design is the
framework that specifies the types of information to be
collected, source of data and data collection procedures.
Also Aaker et al. (2002) define a research design as the
detailed blue print used to guide a research study toward its
objectives. This study employed a case study research
design, which focused on a single area and allowed variety
of data collection method to be deployed. This type of study
design allowed the researcher to intensively explore and
analyze information over the life of a single unit (Tripath,
2002). On the other hand, Stake cites in Bryman (2008) that
a case study research is concerned with the complexity and
particular nature of the case in question. Case study entails
the detailed and intensive analysis of a single case.
However, one major critic of using case study research
design was that; the findings generated from it was
generalized, however its generalization could be hasty and
thus it was difficult to get magnitude of the problem. Due to
vastness of the District and number of NGOs with
community development projects the researcher preferred
the use of case study so that the small manageable group
of representative explored and the results were considered
in its vastness and still the information was valid.

3.2 Target Population

Crowl (1993) defines population as, a group, which the
researcher is interested in gathering the information from,
as well as drawing conclusion on. Therefore, the target
population of this study is 790 people from 79 NGOs
operating in Arumeru District where the projects
implemented. They involved the following groups;

The District Executive Director (DED); this category
involves only the leader of Arumeru leader dealing with all
sorts of projects implemented within the district. DED was
selected because is in charge of the whole district and all
activities implemented as planning, management and
control, which this study based on. DED also considered
having particular and unique information such as human
resources of all NGOs operating within the district.
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Community development department leader; this
category is where all NGOs are registered through and it is
a unit where reports on the progress of all NGOs
implementing community projects are destined. Their
inclusion to this study determined by the fact that they
expected to have relevant information about the role of
leadership in the implementation of community
development projects in the area of study.

Directors of NGOs; this category is the in charge of the
particular NGO who practiced leadership skills in their day-
to-day responsibilities. They are the one who possess
crucial information for this study. Information brought by this
group was worth to the study where it will prove the link
between the application of aspects of leadership and the
implementation of community development projects in
Arumeru district.

Heads of departments; this category is the one which
communicate directly to the other important subordinates of
an NGO, so their information will help this study to draw the
relevant conclusion. They play an important role in the
implementation of community development projects in
Arumeru district.

Community members; this category is the direct
beneficiary of all projects conducted by this study hence it is
the core of relevant information this study was seeking to
obtain. Involving this group ensured obtain of accurate and
valid data because they are the important source which
receive those projects, they can prove the failure or
success of the planned community development projects
directed to their areas.

3.3Sample Size

The sample size comprised of 47 respondents, obtained as,
5 directors/head of NGOs, 10 heads of departments within
5 selected NGOs, 10 employees/volunteers and 20
community members who benefited from projects
implemented 1 District Executive Director and 1 Community
development department leader who are directly involved
in the implementation of the projects.

Table 3.1: Sample size

Sampled categories Sample selected

District Executive Director 01
Heads of departments 20

Community development
01

department leader

Directors of NGOs 05
Community members 20
Total 47

Source: Research data, 2016

3.4 Sampling Techniques

The sampling techniques employed in this study were
purposive sampling at different points in time and simple
random technique on the other hand. Therefore, Simple
random sampling technique used to ensure that key
informants to be involved in implementation of projects are
persons who will provide accurate information and every
one will have equal chance to be involved in responding of
guestionnaire.
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3.5 Data Collection Instruments

According to Elhouse as cited in Rwegoshora (2006),
primary data are those that are collected for the time and
are thus original in character. The Researcher used only
primary data source in collection of data. Data collected
through questionnaire by using English language in
simplified communication. The questionnaire was
comprised of six main sections namely; respondent’s
characteristics, leadership vision, leadership
communication, leadership commitment, leadership
accountability and implementation of community
development projects. The questionnaire was semi
structured as it had both open ended and closed ended
items. The closed ended were in measured in Likert scale
of 1 to 5 where 1 meant strongly disagree and 5 implied
strongly disagree.

3.6 Data Collection Procedures

The questionnaires were self-administered at the
respondents’ workstations. The researcher delivered the
questionnaires to each respondent with an allowance of
one week for filling upon which they were collected. Each
questionnaire was accompanied with covering letter
explaining the purpose of the study, assuring on
confidentiality and use of the study results.

3.7 Data Analysis and Presentation

Data analysis involved processing, analyzing, acting,
encoding categorizing the collected data to fulfill the
objective of the researcher. In analyzing the data collected,
the study used both quantitative and qualitative techniques
whereby through Statistical Package for Social Studies
(SPSS), factual and logical interpretation, comparison and
explanation of the study findings explained by using tables
which means the data grouped in charts according to their
classes in terms of percentages and groups to brought
meaningful information.

4.0 Research findings:

These are the results from the respondents that collected
by the researcher which the to be judged as the entire
results.

4.1 Introduction:

Chapter three was concerned with the methodological
procedures that guided the generation of data relevant to
the problem and knowledge gap articulated in chapter one
and two respectively. This chapter deals with data
presentation and discussion of the research findings
regarding the contribution of leadership of local NGO in the
implementation of community development projects in
Tanzania. The chapter draws on the research tasks and
guestions presented in Chapter one. To recap, the research
tasks included:;

i. To identify the role of leadership vision in
implementation of community development
projects in Arumeru District.

ii. To examine the influence of leadership
communication in implementing community
development projects in Arumeru District.

iii. To determine the extent leadership commitment
enhances implementation of community
developmental projects in Arumeru District.
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iv. To evaluate how leadership accountability
facilitates implementation of community
development projects in Arumeru District.

4.2 Response Rate

The research instruments were distributed to a sample of
47 people who comprised of 5 directors/head of NGOs, 10
heads of departments within 5 selected NGOs, 10
employees/volunteers and 20 community members. The
study achieved a response of 46 out of a sample of 47,
representing a response rate of 97.87% as shown in Table
4.1. This shows that the findings are of good quality and
legitimate as suggested by Dillman et. al., (2009).

Table 4.1: Response rate

Category Frequency Percent
Directors 1 2.2
Dept. heads 11 23.9
Community members 14 304
Volunteers 10 21.7
Employees 10 21.7
Total 46 100.0

Source: Research data, 2016

4.2.1 Respondents Characteristics

The demographic characteristics evaluated in this study
were included age, gender, nationality, education level,
professional qualification and name of the organization.

4.2.2 Age of the Respondents

The results further indicate that majority of the respondents
(60.9%) were aged between 18 and 35 years while 39.1%
were aged above 35 years as presented in Figure 4.1. This
shows that most of the research participants were youths.

g0
60.9
60
391
40 28 ®m Frequ
. ]
18-35 above3s
Figure 4.1: Age of the respondents
Source: Research data, 2016

4.2.3 Gender

An assessment of the respondents’ gender revealed that
58.7% were male while 41.3% were female as shown in
Figure 4.2. This shows that majority of the respondents

were male.
Female
41% Male
59%

Figure 4. 2: Gender of the respondents
Source: Research data, 2016
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4.2.4 Nationality

The results in Table 4.2 indicate that out of the 47
respondents that were engaged in the research, 91.3%
were Tanzanians while 8.7% were foreigners. This implies
that majority of the NGOs were run by locals.

Table 4. 2: Respondents nationality

Nationality ~ Frequency Percent
Tanzanian 42 91.3
Foreigner 4 8.7
Total 46 100.0

Source: Research data, 2016

4.2.5 Educational Level

The results indicate that 40% of the respondnets had
primary education while 60% had secondary level of
education as shown in Figure 4.3.

60 50 50

40 23 23

20 m Freq
0 uc...

Below Degree
degree and above

Figure 4. 3: Educational level
Source: Research data, 2016

4.3 Professional Qualification
The results further indicated that majority of the
respondents (56.5%) had training in social development
while 43.5% were educators as depicted in Figure 4.4. This
indicates that most of the people who worked with the
NGOs were professionally trained.

social development [ —50.5
Education [ - 43.5

0 20 40 60

Figure 4. 4: Professional qualification
Source: Research data, 2016

4.3.1 NGOs and their Activities

The results also indicate that 21.7% of the respondents
were from Usariver Youth Organization and Development.
21.7% from Tumaini Children Foundation, 21.7% from
Sibusiso Foundation, 21.7% from Deafblind Assistance
Services and 13% from Community Knowledge Center
King'ori as shown in Table 4.3. the results further indicate
that 65.2% of the NGOs were involved in advocacy;
advocacy seeks to ensure that people, particularly those
who are most vulnerable in society, are able to: have their
voice heard on issues that are important to them, defend
and safeguard their rights, have their views and wishes
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genuinely considered when decisions are being made
about their lives. Approximately 35% of the NGOs were
purely involved in community development

Table 4.3: Names of the NGOs

Matme Freguency | Percent
U=zariver “outh Organization 10 27
and Development ’
Tumaini Children Foundstion 10 MTF
Sibuziso Foundation 10 2.7
Deatblind Assistance Services | 10 MTF
Cammunity Knowledge Center B 13.0
Hing'ori :
Total 45 1000

Source: Research data, 2016

4.3.2 Leadership Vision and Implementation of
Community Development Projects

Objective one sought to identify the role of leadership vision
in implementation of community development projects in
Arumeru District.

4.4 Organization’s Vision

The study revealed that 87% of the NGOs were guided by
an advocacy vision while 13% were finance oriented. All the
respondents confirmed that they were responsible for the
implementation of their organization’s vision.

4.4.1 Influence of Vision on Implementation of
Community Development Projects

The leader must also possess the desire to change
community circumstances and have a vision for
accomplishing that change. In academia a long running
debate has centered on the difference between
transactional and transformational change. A leader who is
“transactional” is a person who manages the resources and
people of their organization to efficiently maintain the status
quo. A transformational leader seeks to fundamentally
change the practices of an organization, their community
and more broadly of society (Hyman, 2005). In order to
address objective one, the respondents were asked to
indicate the level to which they agreed or disagreed with a
set of statements regarding leadership vision in a scale of 1
to 5, where 1 meant strongly disagree and 5 meant strongly
agree. The results (Table 4.4) indicate that most of the
NGOs employees were aware of their organization’s vision
(5.0000) and they were responsible for its implementation
(5.0000). The respondents confirmed that vision had
contribution to their daily activities but it did not make our
responsibilities easy to run our (1.4348). The results also
indicate that majority of the respondents were well informed
of the vision and its interpretation (5.0000). Moreover, they
(5.0000) stated that had been involved in its evaluation
every year in order to make it active and current. Overall,
the respondents pointed out that vision of an organization
influenced project implementation (5.0000). Most of
standard deviations were too small as shown in Table 4.4; a
standard deviation of 0.0000 indicate that all the
respondents gave the same response while that of 0.83406
indicates a slight variation of the responses from the mean.

Table 4.4: Influence of vision on implementation of
community development projects
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statemant rl_"'IJ‘EE Std. Dewviation
The way communication is performed in 4.70

S - - 40346
your organization is approprate 26

“ou are sllowed to suggest any thing
conceming the fostering the objectives 25 31675
of your organization openhy

You ahlways give orders to the lower

managemeant without hawing an 1.21 41703
opportunity to receiving inputs from | T4 .

your subordinates

The communication among yoursehwes

and the lower management is __;1_ 41703
. T

conwvincing

Limited communication between the

leader and subordinate may result into 4. 45 21803
failure to accomplish  community ¥ )
projects by local MGOs

We need some changes in the ares of | 1.21

communication. 74 41703

Source: Research data, 2016

4.4.2 Research question 1

What is the role of leadership vision in implementation of
community development projects in Arumeru District? As
presented in Table 4.5, there was a very strong positive
correlation (0.910) between of leadership vision and
implementation of community development projects. The p-
value was 0.000 and thus, less than the alpha level of 0.01
hence establishing a high significant relationship between
variables. This implies that leadership vision is a basic
requirement for successful implementation of community
development projects. This confirms the argument of
Fieldstone Alliance (2005) that the most important thing in a
leader is not whether the leader is able to move quickly or
not, but that they possess a long-term vision of
transformational change. In other words, that they not only
manage people, but that they also inspire people to change
things in the long run.

Table 4.5: Correlation between of leadership vision and
implementation of projects

~ } Project
OMMUNE | | rplementatio
ation
n
Comelation -
Coafficent 1.000 730
3 Communic
P\ ation Sig. (2taied) ) oo
-
ar H 46 a5
m
E, Cormelation 730 1.000
2 Coefficient - :
h Implement
o | ation Sia. (taied) i
M 45 45

== Comelation s significant at the 0.01 level (Zt=iled).

Source: Research data, 2016
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4.4.3 Leadership Communication and Implementation
of Community Development Projects

The second objective sought to examine the influence of
leadership communication in implementing community
development projects in Arumeru District. An assessment of
the influence of leadership communication in implementing
community development projects involved a set of
statement which the respondents were asked to indicate
the extent to which they agreed with them. The results
(Table 4.6) indicate that communication was appropriately
executed in most of the NGOs (4.7026) suggestions
regarding the objectives of the organizations were solicited
from the other all staff members (4.7826) however, all the
respondents disputed the claim that the organization’s
leaders gave orders to the lower management without
having an opportunity to receiving inputs from your
subordinates (1.2174). The results further indicate that
there was open communication in the NGOs among
employees irrespective of their job positions (4.4578) and
limited communication between staff members would have
resulted to failure to accomplish community projects
(4.4578). The respondents disputed the claim (1.2174) that
there was need for some changes their communication
systems indicating that the systems were efficient. The
standard deviations were small and they ranged from
0.21903 to 0.41703 indicating that the item responses were
slightly varied.

Table 4. 6: Influence of communication on implementation
of development projects

Std.

Statement Mean Devistion

You are comfortable with the
responsibilities you have in this | 4.9130 5RBOTT
organization.

You are free to state anything

happening to your organization 4 5527 48154
conceming  your unit  or ’ .
deparment.

If the office sometimes misses
some of working matenals you
have taken part to use the little
amount of money you have or
efforts to enable performance of
the paricular task assigned to.

46522 AE154

You are working in  this

organization because you do not 12309 20174
have choice to work somewherne ’ :

elsa.

You are more committed than
other members of this | 1.3108 505563
organization.

The pmojects accomplished in
last two years are still operating | 4.6087 48344
and they are in & good condition.

Waorking in this organization is
ny pleasure and | enjoy working | 4.8913 31470
hara

Source: Research data, 2016
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4.4.4 Research question 2

How leaders’ communications influence the implementation
of community development projects in Arumeru District? A
Spearman's correlation was run to determine the
relationship between communication and implementation of
community development projects. Spearman Correlation
Coefficient is also referred to as Spearman Rank
Correlation or Spearman's rho. It is typically denoted either
with the Greek letter rho or rg, There was a strong, positive
correlation between the two variables (rho = 0.730, n = 46,
p < .001) as shown in Table 4.7. The findings confirm
D’souza (1994) argument that effective communication is
the core of all leadership activity. Leaders know they can
best achieve their goals if they have the cooperation of the
people they work with. Their ability to communicate
effectively enables them to influence the attitudes and
actions of their colleagues and subordinates.

Table 4. 7: Correlation between of leadership
communication and implementation of projects
Source: Research data, 2016

4.4.5 Leadership Commitment and Implementation of
Community Development Projects

Objective three sought to determine the extent leadership
commitment enhances implementation of community
developmental projects in Arumeru District. The objective
was addressed through a set of statements measured in
Likert scale. The respondents were asked to rate whether
they strongly agreed, agreed, somehow agreed disagreed,
or strongly disagreed with a set of statements on conditions
of service. As shown in Table 4.8, majority of the
respondents felt that they were comfortable with the
responsibilities they performed at their organization
(4.9130) and free to make suggestions regarding work
activities (4.6522). They also pointed out that in cases
where the office missed some working materials involving
little amount of money they could use their own to facilitate
the performance of particular tasks (4.6522). Majority of the
respondents disputed that claim that they were working in
their organization because they didn’t have a choice to work
somewhere else (1.2309) instead they felt that working their
organizations was pleasurable and enjoyable. Most of them
noted that they were not more committed than other
members of this organization (1.3109). The respondents
further noted that projects accomplished in last two years
were still operational and in a good condition (4.6087). The
standard deviations were less than 0.50553 an indication
that the responses were slightly varied.

Table 4.8: Influence of commitment on implementation of
development projects

4.4.6 Research question 3:

To what extent leadership commitment enhances
implementation of community developmental projects in
Arumeru District? A Spearman's correlation was run to
assess the relationship between leadership commitment
and implementation of community development projects.
The results presented in Table 4 show that there was a
strong positive correlation between commitment and
implementation of community developmental projects,
which was statistically significant, rs = .601, p = .000.
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Table 4. 9: Correlation between of leadership commitment and implementation of projects

Leader commitment Prolect .
implementation
Correlation -
Leader Coefficient 1.000 601
commitment Sig. (2-tailed) .000
Spearm N 46 46
an's rho Correlation -
Project Coefficient 601 1.000
implementation Sig. (2-tailed) .000 .
N 46 46

**_Correlation is significant at the 0.01 level (2-tailed).

Source: Research data, 2016

4.4.7 Leadership Accountability and Implementation of
Community Development Projects

The fourth objective sought to evaluate how leadership
accountability facilitates implementation of community
development projects in Arumeru District. According to
Ebrahim (2009) NGOs face demands for accountability
from multiple actors, it follows that they are expected to be
accountable for different things by different people. These
expectations may be broken down into four broad, but far
from comprehensive, categories: accountability for
finances, governance, performance, and mission. The
results (Table 4.10) indicate that the community seems to
take care of the projects accomplished in last two years;
they are still operating and in a good condition (4.2174).
The respondents noted that they had a job description for
the position they held in their organization (4.1304) and
even if they are given a chance to shift to another section
they would not (2.0870). The respondents further stated
that in case they came across something not going well,
they would make suggestions on how to address the issue
(4.7391). The standard deviations were small and they
ranged from .00483 to .66812 indicating that the item
responses were slightly varied.

Table 4. 10: Influence of accountability on implementation
of development projects.

Statement Mean Std'. .
Deviation

The community seems to take care of

the prolects accqmpllshe_d in last two 42174 41703

years; they are still operating and are in

a good condition

| have a job defscnptlon for _the_posmon 41304  0.66812

or tasks | have in this organization

If given a chance to choose | would be

happy to change to another section of

work due to the hardship of the current 20870 0.60314

section | am working in

If some of your responsibilities you find

not going well, will you be able to 47391 00483

suggest the changes for the sake of
your organization.

Source: Research data, 2016

4.4.8 Research question 4:

How leadership accountability influence implementation of
community development projects in Arumeru district? The
fourth research question sought to explore relationships
between these eight variables were assessed for
associations using Spearman’s rho correlation analysis.

The strength of the correlation was based on the distance
from +1 or -1, the closer the value, the stronger the
correlation (Archambault, 2002). Using Spearman’s rho
correlation analysis of the variables revealed a positive
correlation accountability and implementation of community
development projects which was statistically significant, rs =
.355, p= .015 at 95% level of significance as shown in
Table. The results are in line with those of Jordan (2007)
that accountability is a proactive approach to addressing
concerns about public trust and it is focused on improving
performance
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Table 4.11: Relationship between accountability and implementation of development projects

Leader’s Project
Accountability implementation
Correlation -
Leader’s Coefficient 1.000 355
Accountability Sig. (2-tailed) . .015
. N 46 46
Spearman's rho Correlation .
Project Coefficient 355 1.000

implementation  Sig. (2-tailed) .015
N

46 46

*. Correlation is significant at the 0.05 level (2-tailed).

Source: Research data, 2016

4.4.9 Community Project Implementation in Arumeru
District, Tanzania

The study also sought to evaluate the level of
implementation of community projects in the district. The
results show that 34.8% of the respondents noted that none
of their projects was complete, 21.7% stated that less than
five projects were complete and 43.5% of the respondents
confirmed that more than five projects had been
accomplished over the last one year as shown in Figure
4.5.

more than five FZO 43.5

less than five r1021-7 H Perce
nt

0 20 40 60

Figure 4.5: Number of completed projects

The results further indicate that among the completed
projects only 21.7% were successfully completed while
78.3% were not. When asked to give the reasons why there
was unsuccessful completion of projects, 34.8% cited poor
management while 56.5% felt that it was because of limited
financial resources.

5.0 Conclusion:

The study concludes that the implementation of community
development projects in Arumeru District by NGOs was
below average and was greatly influenced by leadership
vision, communication, accountability and commitment. The
presence of vision differed depending on the nature of the
NGO, that is advocacy, economic empowerment or service
provision. It is also based on the nature of NGO and the
field of specialization. Presence of vision in the NGO has
great contribution to the ability of the NGO to implement
community development projects. It was clear that the
NGOs employees were aware of their organization’s vision
and they were responsible for its implementation. This
helped in shaping their effort in fulfilling duties and
achievement of the organizational objectives.
Communication in NGOs had a significant contribution to

the implementation of community development project,
which took different forms depending on the category of
project and the vision to be accomplished. Communication
indicated as the major tool for leaders to link with their
subordinates and their donors; which created an important
tool for the implementation of community development
projects. Ideas, policies, project activities communication
was properly executed and suggestions regarding the
objectives of the organizations were solicited from the other
all staff members. The commitment had significant
contribution to the implementation of community
development projects as well. The NGOs employees were
comfortable working in their organization and they found it
pleasurable and enjoyable. Although in certain instances
the leader's commitment to their subordinates was not
robust as it would have been expected. Although it
emerged that accountability is a key element in
transformational leadership, some NGOs were not
accountable to their stakeholders. This is the reason why a
significant number of projects had not been completed
successfully as expected.

6.0 Recommendations:

Based on the study findings the following recommendations

are made;

6.1 The NGOs should inform and motivates their
leadership to create a supportive environment to
achieve programme objectives and development goals,
Leaders can easily motivated through recognitions at
work place and sometimes can be given chance to
perform their abilities so that, they may become highly
motivated.

6.2 There is need for behavior change communication that
involves face-to-face dialogue with individual staff
members or groups to inform, motivate, problem-solve
or plan with them, with the objective to promote and
sustain behaviour change. The organizations should
organize internal meetings to evaluate their
communication dimensions to check whether are right
or may need some changes. Suggestion box when
fixed in work places and considered can help on getting
information of any issue can be modified.

6.3 The NGOs need to organize training programs to equip
it leaders with relevant skills and knowledge necessary
for transformational leadership. This may be through
internal program plans for developing the ability of their
leaders. These on job training can be organized by
other NGOs familiar with leadership skills. Sometimes
short courses provided at centers such as MS-TCDC
could help sharpening the leaders when attended.
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6.4

There is an urgent need to take NGOs performance
assessment seriously in order to justify activities with
substantiated evidence rather than with anecdote or
rhetoric. Funders and regulators also bear
responsibility in this regard. The board regulating the
NGOs activities can have plan for visiting them in
actual environment in order to identify the leadership
challenges and discuss plans to improve situations
identified.
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