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Abstract — Leadership is a crucial component of any organization for its smooth and successful functioning. There are various types of 

leadership styles being followed in organizations, and Micromanagement leadership is one among them, wherein managers closely 

monitor and controls their subordinates. Although micromanagement is often perceived as negative leadership style, it can sometimes 

even benefit the employees and the organization. Effects of micromanagement leadership on employees are widely studied earlier, but 

there are no studies on employers’ perspective for practicing micromanagement. This study also analyses the perception of 

Micromanagers on the reasons and benefits of micromanaging. 

Index Terms — Employers’ Perspective, Leadership Style, Micromanagement, Micromanagement Leaders.   

——————————      —————————— 

1 INTRODUCTION                                                                     

ue to increased participation of the organization in global 
markets, the business environment is constantly 
changing. These globalized markets have put the 

demand on the increasing role of leaders in today’s 
organization. The emerging global business has aspired the 
companies to become world-class, as in [1]. They believe that 
leaders can play an important role in making an organization 
effective and successful. Today’s organizations are putting 
more pressure on employing efficient leaders due to growing 
competition and strategic development. Leadership is 
considered as one of the most important factors of any 
organization, whose function is not only to enhance the output 
but also to develop strategies to compete with others. The goal 
of today’s organization is to focus on the improvement of the 
performance of the employees. Therefore, academicians and 
practitioners are emphasising more on good leadership styles 
in order to make efficient employees, who can face the 
competitive environment of today, as in [2]. Leaders are found 
to exhibit inefficient leadership styles, which compels 
employees to leave the organization, as in [3]. 

 
Micromanagement is one among the various forms of 

leadership, which is beneficial in some short-term 
circumstances like handling new employees, enhancing the 
efficiency level of underperforming employees, managing 
high-risk areas and when there is no one to take charge of any 
work.  However, the long-term association with 
micromanagement can have a huge impact on costs. It can 
result in high turnover, low employee morale, decreased 
productivity and customer dissatisfaction.  It is considered 
that managers, who are too much worried for daily 
operational matters are missing the broader prospect, and are 
unable to plan for expansion of department and organization. 
Wright [4] suggested that the degree of micromanaging and 
the amount of sovereignty that the team members of the 

micromanaged-team own are negatively correlated. Managers, 
in that case, must know as how to differentiate between fixing 
the goals and executing each detail for achieving that goal. 
Effective Micromanagement facilitates managers to get 
involved actively as also to leave the matter to the team 
members. A good leader is able to detect some bigger 
problems of the future by focussing on minute details like - 
budget preparation, reviewing of problems and analysis of 
critical reports. Key tasks requires monitoring for better 
performance; however, this monitoring sometimes takes the 
form of micromanagement if the manager starts becoming too 
much concerned and interfering.  

 
Therefore, this paper is an attempt to analyse the 

perception of employers for reasons of micromanaging and its 
impact on fellow members. If Micromanagement leadership is 
perceived as negative by many researchers, it carves out a way 
to know why leaders micromanage, and how & to what extent 
they micromanage, and what are the effects of 
micromanagement on fellow-employees, as in [5]. 

2    LITERATURE REVIEW 

 Sidhu [6] represented micromanagement as managing 
things with attention to details and excessive control. The 
online dictionary Encarta has defined it as giving attention to 
minute details in management and taking control of a person 
or situation. It is generally believed that Micromanagement 
has a negative impact on employees. White [4] defines 
micromanager as ‚the bothersome boss who second-guesses 
every decision a subordinate makes‛. Knight [7] describes 
micromanager as ‚a boss who lasers in on details, prefers to be 
cc’ed on emails, and is rarely satisfied with your teams’ work‛. 
Micromanagement leadership is very much similar to 
autocratic leadership as the entire power and decision-making 
authority lies with the leaders itself, as in [8]. The staff 
opinions are not considered before making any decisions and 
therefore they are affected and are unable to provide any 
inputs. Another study shows that employees who felt that 
they are being observed constantly perform at a lower level, as 
in [9]. Micromanagement has also been linked to narcissism, 
which prompts leaders to use their powers excessively and 
abuses employees in order to meet their own ends, as in [10]. 
Micromanagers are accused of being control freak, suspicious, 
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incompetent and their psychopathic personalities are always a 
hindrance to organizational effectiveness. Chambers [11] 
pointed out that micromanagement becomes a hindrance in 
the growth and the development of the people and entire 
team, as every minute details need to pass through leader’s 
recommendation, which prohibits team-members to think and 
decide of their own. Micromanagers monitor all types of work 
in the same manner without prioritizing the work, as in [12], 
which creates a negative impact on the people. But 
micromanagement is sometimes very effective in supporting 
and guiding inexperienced team.  

3 CIRCUMSTANCES UNDER WHICH MICROMANAGEMENT 

IS ESSENTIAL 

Though micromanagement leadership style is considered 
as a negative way of handling people and has earned a bad 
reputation, it can yield better positive outcomes if it is 
exhibited in a right manner in right time, as in [13]. It can be 
adopted when the assignment is new and complicated, as in 
[14]; employee is new to a task, as in [15]; organizations is in 
crisis and problems, as in [6]; lesser productivity, as in [16]; 
decisions on critical tasks affecting the business, as in [17]; 
employees are underperforming, as in [16]; resolving the 
problems among teams and groups, as in [18]; fixing up 
smaller issues before it becomes big, as in [19]; changing its 
strategy, taking a new endeavour, when projects are delayed, 
serious complaints arising from the customers and poor 
results, as in [20]. 

4 CAUSES OF MICROMANAGEMENT 

Leaders in various aspects exhibit micromanagement 
leadership style. In words of Chambers [11], some of the 
individual causes which were found to be positive where the 
leader's perception about himself as more capable when 
compared to others, familiarity towards a crisis, self-reliance, 
and capability. Major causes that make the leader/manager to 
exhibit micromanagement leadership were reported to be 
negative. Some of the organizational related factors, which 
makes a leader to micromanage, were insecurity about their 
positions, as in [21]. Organizational culture, as in [22]; 
Organizational structure and hierarchy, as in [23], [24]; Fear of 
negative outcomes, as in [24]; Lack of trust on the subordinates 
capability, as in [22]; Attributes of subordinates, as in [25] and 
Feeling powerless, as in [26]. 

 
Chambers [11] pointed on the root cause for 

micromanaging as fear, confusion, and comfort of the leader. 
Chambers also highlighted some of the factors contributing 
towards fear and in turn towards micromanagement as lack of 
confidence, the potential failure of others, being ignored, the 
threat of other competence, and loss of recognition. Chambers 
[11] also depicted the reason behind the manager's 

micromanagement style as their lack of patience, emotionally 
insecure and increased pressure. Walters [27] reported some of 
the reason for micromanaging as fear in the leader, elements of 
ego, lack of prioritization, failure in the subordinate in 

providing meaningful feedback on the job assigned and 
confused environment. Artale [28] stated the reasons for 
micromanaging as fear in terms of becoming disconnected, 
failure in the job and getting back to the older job. 
Berchelmann [29] highlighted the underlying reason behind a 
supervisor’s micromanaging leadership as perceived need. 
The other reasons stated were Perceived or real lack of 
competency, trust, and overdeveloped personal ego. Fear from 
a different perspective as fear of control and fear from a 
healthy ego were also represented as a cause for 
micromanagement, as in [30]. Crossby [31] highlighted the 
causes as confusion in the lead, as in [32] between 
accountability and micromanagement, feeling uncertain about 
a project and intent to feel like an expert and lack of control. 

5 BENEFITS PERCEIVED BY THE LEADER BY ADOPTING 

MICROMANAGEMENT STYLE 

There are various benefits which the leaders or managers 
feel when they micromanage. As cited by Dhingra [33], leaders 
who practice such style of leadership are actually controlling 
the output and not their fellow members. The micromanagers 
feel that they know their team members in a better way than 
the others who does not micromanage. Barishansky [34] 
clarifies that by micromanaging, the leaders are preparing 
their subordinates to handle bigger problems in the future. 
Micromanagers suggests that by interfering and monitoring 
the smallest of detail they are able to predict the future and 
avoid any negative consequences. Isla [35] pointed out that 
micromanagement is the best leadership style as it guides and 
leads its team-members in new or unknown projects and thus 
facilitates its employees to move in a new direction. He also 
argued that although many perceive micromanagement as a 
negative leadership the micromanagers are always found to be 
trustworthy and strong people. By micromanaging the 
employees, it gives a platform for them to accept their 
feedback and correct their mistakes. Another benefit as 
highlighted by micromanagers are  about employees who 
need constant guidance and monitoring and they are able to 
perform better under these circumstances only. Since 
micromanagers are known to guide and advise their 
subordinates on a continuous basis, it helps the employees to 
improve themselves and to perform better. Thus, 
Micromanagement is considered to bring out some of the best 
talents, as in [35]. Micromanagers have also accepted that they 
are motivated to practice such style as it has helped them to 
avoid any negative outcomes whether it be in terms of 
failures, poor performances or customer satisfaction, as in [4].  

6 IMPLICATIONS OF THE STUDY 

This study facilitates to interpret the employers’ perspective 
of micromanagement, and explicates the employees and 
organizations to know the benefits associated with 
micromanagement. It develops a better understanding among 
employers and employees, as micromanagement is sometimes 
considered as positive style of leadership. The study also 
distinguishes between leaders who simply micromanage and 
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who micromanages because of demanded situation. This 
study can become useful in further analysis of 
micromanagement and its impact on employees’ performance. 

7 CONCLUSION 

Chambers [11] stated that Micromanagement lowers down 
the growth and development of employees who are being 
micromanaged. It also obstructs the individuality of team and 
its growth because of continuous interference of leader. As per 
Bobinski [36] Micromanagement certainly helps in upgrading 
the skills and abilities of employees and helps them to perform 
better, if the subordinates are not able to perform properly 
without nurturing. Micromanagers may be referred as 
perfectionists, as they are very structured and organized 
leaders. 
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